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Introduction

Leading Through Resilience and Agility is a comprehensive five-day training program designed and presented by
Global Horizon Training Center to equip leaders with the knowledge, mindset, and practical tools required to lead
effectively in today's dynamic, uncertain, and rapidly changing business environment.

Modern organizations operate in an era characterized by continuous disruption, digital transformation, economic
volatility, and evolving workforce expectations. Success depends on leaders who can remain resilient under
pressure while demonstrating the agility to adapt strategies, embrace innovation, and guide their teams through
change with confidence.

This highly interactive program combines internationally recognized leadership practices with practical frameworks,
real-world case studies, simulations, and collaborative exercises. Participants will strengthen their ability to make
sound decisions during uncertainty, foster adaptable teams, manage organizational change, build psychological
resilience, and cultivate an agile culture that drives sustainable organizational performance.

By the end of the program, participants will be equipped to lead confidently through complexity, inspire resilience
within their teams, and accelerate organizational adaptability in an increasingly competitive environment.

Course Objectives
By the end of this program, participants will be able to:
e Understand the principles of resilient and agile leadership.
¢ Develop personal resilience to perform effectively under pressure.
¢ Build organizational agility that enables rapid adaptation to change.
e Apply adaptive leadership techniques during uncertainty and disruption.
* Improve strategic thinking and decision-making in complex environments.
¢ Lead organizational change while minimizing resistance.
¢ Foster innovation and continuous improvement within teams.
e Strengthen emotional intelligence and leadership influence.
¢ Build resilient, collaborative, and high-performing teams.

* Develop practical action plans to embed resilience and agility within their organizations.
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Target Audience

This program is designed for:
* Executive Leaders
¢ Directors and Department Heads
e Senior Managers
¢ Middle Managers
e Team Leaders and Supervisors
e Project Managers
¢ HR and Organizational Development Professionals
¢ Business Transformation Leaders
e Operations Managers

¢ Professionals preparing for leadership positions

Course Methodology
The program utilizes an engaging and highly practical learning approach that includes:
e Interactive instructor-led presentations
¢ Leadership self-assessments
¢ Individual and group exercises
* Real-world case studies
¢ Leadership simulations
e Scenario-based problem-solving activities
e Group discussions and peer learning
e Team workshops
¢ Action planning sessions

¢ Continuous feedback and coaching

Organizational Impact
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Upon successful completion of this program, organizations will benefit from:

e Stronger leadership capability during uncertainty.
¢ Increased organizational resilience.
e Greater adaptability to market and operational changes.
* Improved employee engagement and collaboration.
e Enhanced strategic decision-making.
¢ Faster response to business disruptions.
¢ Stronger innovation and continuous improvement culture.
¢ More resilient and agile teams.
¢ Improved organizational performance and sustainability.

¢ Increased readiness for future challenges and transformation initiatives.

Outlines

Day One: Foundations of Resilient and Agile Leadership
¢ The changing leadership landscape
¢ Principles of resilience and organizational agility
* Developing a resilient leadership mindset

* Adaptive leadership in dynamic environments

Self-assessment of leadership resilience

Day Two: Leading Through Change and Uncertainty
e Strategic thinking in uncertain environments
¢ Leading organizational change successfully
¢ Decision-making under pressure
e Managing risk and uncertainty

¢ Building confidence during disruption

Day Three: Building High-Performing Agile Teams
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¢ Emotional intelligence for resilient leaders
¢ Building trust and psychological safety

e Coaching and empowering teams

¢ Collaboration and accountability

¢ Managing conflict and maintaining team resilience

Day Four: Driving Organizational Agility
e Creating an agile organizational culture
¢ Innovation and continuous improvement
¢ Agile communication and stakeholder engagement
¢ | eading cross-functional collaboration

¢ Sustaining performance during change

Day Five: Sustaining Leadership Excellence
¢ Building long-term organizational resilience
¢ Leadership influence and executive presence
¢ Developing resilient organizational strategies
¢ Personal leadership action planning

* Course review and implementation roadmap
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Registration form on the Training Course:
Leading Through Resilience and Agility

Training Course code: LS236610 From: 26 - 30 October 2026 Venue: London (UK) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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