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Introduction

The Executive Leadership in Cybersecurity Initiative is designed by Global Horizon Training Center to empower
executive leaders, Chief Information Security Officers CISOs, cybersecurity managers, and digital transformation
professionals with the strategic leadership capabilities required to navigate today's complex cyber threat landscape.
As organizations accelerate digital transformation, cybersecurity has become a critical business enabler rather than
solely a technical function. This executive program integrates strategic leadership principles with cybersecurity
governance, enterprise risk management, digital resilience, cloud security, Artificial Intelligence Al, regulatory
compliance, and executive decision-making. Participants will gain practical insights into aligning cybersecurity
initiatives with business objectives, strengthening organizational resilience, and leading secure digital

transformation initiatives while effectively communicating cyber risks to executive management and boards of
directors.

Course Objectives
By the end of this program, participants will be able to:
e Develop strategic leadership capabilities for cybersecurity governance and organizational resilience.

¢ Align cybersecurity strategies with organizational vision, business objectives, and digital transformation
initiatives.

¢ Design and implement effective cybersecurity governance frameworks.

e Strengthen enterprise cyber risk management and executive decision-making.

e Enhance board-level communication through executive cybersecurity reporting and dashboards.
¢ Lead cloud security, Artificial Intelligence Al, and emerging technology initiatives securely.

* Improve organizational cyber resilience and crisis leadership capabilities.

e Evaluate cybersecurity investments and prioritize strategic initiatives based on business value.

e Strengthen compliance with international cybersecurity standards and regulatory requirements.

¢ Develop a long-term cybersecurity roadmap that supports organizational growth and sustainability.

Course Methodology

This executive program adopts a practical and interactive learning approach through:
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* Expert-led presentations

e Executive discussions and knowledge-sharing sessions
¢ International cybersecurity case studies

¢ Leadership and decision-making simulations

¢ Risk assessment workshops

e Scenario-based cyber crisis exercises

¢ Cloud security and Al governance demonstrations

e Group activities and collaborative problem-solving

e Executive strategy development sessions

e Capstone presentation and constructive feedback

Organizational Impact
Upon successful completion of this initiative, organizations can expect to:
e Strengthen executive cybersecurity leadership and governance.
¢ Improve alignment between cybersecurity and organizational strategy.
e Enhance enterprise cyber risk management and resilience.
¢ Improve executive decision-making during cyber incidents.
¢ Increase organizational readiness for digital transformation.
¢ Strengthen cloud security and Al governance practices.
¢ Improve regulatory compliance and cybersecurity maturity.
e Enhance communication between cybersecurity leaders and executive management.
e Optimize cybersecurity investments and strategic planning.

e Foster a culture of cybersecurity awareness, innovation, and continuous improvement.

Target Audience
This executive initiative is designed for:

e Chief Information Security Officers CISOs
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Chief Information Officers ClOs

Chief Technology Officers CTOs

Chief Digital Officers CDOs
e Business Continuity and Resilience Managers
¢ Government Officials responsible for cybersecurity and digital governance

e Senior professionals preparing for executive cybersecurity leadership roles

Outline
Day 1: Strategic Cybersecurity Leadership
Module 1: The Modern CISO Leadership Role
¢ Evolution of the CISO Role
¢ Strategic vs. Operational Leadership
* Aligning Cybersecurity with Business Strategy
e Building a Cybersecurity Culture

¢ Leading Organizational Cybersecurity Transformation

Module 2: Cybersecurity Strategy & Governance
e Developing a Cybersecurity Strategy
¢ Building a Cybersecurity Roadmap

e Cybersecurity Governance Frameworks

NIST CSF 2.0, ISO/IEC 27001 & COBIT Overview
e Executive KPIs & KRIs

e Security Steering Committee and Governance Models

Day 2: Cyber Risk Management & Executive Governance
Module 3: Enterprise Cyber Risk Leadership
e Enterprise Cyber Risk Management

¢ Risk Appetite & Risk Tolerance
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¢ Business Impact Analysis BIA
e Cyber Risk Register
¢ Quantifying Cyber Risk

¢ Risk-Based Decision Making

Module 4: Board & Executive Communication
e Presenting Cybersecurity to Executive Leadership
e Board-Level Reporting
* Executive Dashboards & Scorecards
e Cybersecurity Metrics
e Executive Storytelling

e Communicating Cyber Risk in Business Language

Day 3: Cloud Security, Al & Emerging Technologies
Module 5: Cloud Security Leadership

e Cloud Security Strategy

e Multi-Cloud Governance

¢ Shared Responsibility Model

Cloud Risk Management

e Zero Trust Architecture

Cloud Compliance

Module 6: Al Security Leadership
¢ Al Governance

e Generative Al Security Risks

Al Risk Assessment

e Secure Al Adoption

Al Security Policies
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* Protecting Data in Al Environments

Module 7: Emerging Technologies
¢ Agentic Al
¢ Quantum Computing & Post-Quantum Cryptography

¢ Digital Identity & Passwordless Authentication

loT & OT Security

API| Security
e Container & Kubernetes Security

e Cyber Resilience

Day 4: Security Operations & Business Value
Module 8: Executive Oversight of Security Operations

e SOC Governance

Threat Intelligence Oversight

¢ Vulnerability Management Governance

Attack Surface & Exposure Management
e Executive Security Metrics

e Continuous Security Assurance

Module 9: Security Investment & Business Value
e Cybersecurity Budget Planning
¢ Building the Cybersecurity Business Case
¢ Return on Security Investment ROSI
e |nitiative Prioritization
e Cybersecurity Portfolio Management

¢ Executive Investment Decision Frameworks
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Module 10: Regulatory & Compliance Leadership

National Cybersecurity Authority NCA ECC

NIST CSF 2.0

ISO/IEC 27001

CIS Controls

PCI DSS

GDPR, DORA & NIS2

* Al Regulations & Cloud Compliance

Day 5: Cyber Crisis Leadership & Future CISO
Module 11: Cyber Crisis Leadership
e Executive Incident Management
e Crisis Leadership
e Executive Decision-Making During Major Incidents
* Crisis Communications
¢ Regulatory & Legal Engagement

¢ Building Organizational Cyber Resilience

Module 12: Executive Leadership & Future Vision
¢ Executive Leadership Skills

¢ Strategic Negotiation

Stakeholder Management

¢ Leading High-Performing Cybersecurity Teams
e Cybersecurity Innovation

¢ Al-Driven Security Operations

* The Future of the CISO Role

e Digital Trust and Strategic Foresight
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Registration form on the Training Course:
Executive Leadership in Cybersecurity Initiative

Training Course code: 1T236607 From: 12 - 16 October 2026 Venue: London (UK) - Training Course Fees:
6300 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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