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Introduction

The Strategic Leadership & Cybersecurity Initiative is designed by Global Horizon Training Center to equip
executives, managers, and professionals with the strategic leadership capabilities and cybersecurity knowledge
required to navigate today's rapidly evolving digital landscape. The program integrates leadership principles with
cybersecurity governance, risk management, digital resilience, and strategic decision-making to help organizations
protect critical assets while driving sustainable growth and innovation.

Through interactive discussions, practical case studies, scenario-based exercises, and international best practices,

participants will strengthen their leadership competencies, enhance cyber resilience, and develop strategic
approaches to managing cybersecurity challenges across their organizations.

Course Objectives
By the end of this program, participants will be able to:
e Develop strategic leadership competencies for managing cybersecurity initiatives.
¢ Understand the evolving cybersecurity threat landscape and organizational risks.
e Strengthen cyber governance and organizational resilience.
¢ Integrate cybersecurity into strategic planning and business decision-making.
¢ | ead cybersecurity awareness and organizational culture initiatives.
¢ Apply cybersecurity risk management and incident response principles.
e Enhance collaboration between business leaders and cybersecurity teams.

e Develop strategies to improve organizational security and regulatory compliance.

Course Methodology

The program combines theory with practical application through:
e Interactive presentations
¢ Facilitated group discussions

e Cybersecurity case studies
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¢ Leadership simulations
¢ Risk assessment workshops
e Scenario-based exercises
¢ Best practice benchmarking

¢ Action planning sessions

Organizational Impact
Organizations participating in this initiative will benefit from:
e Stronger cybersecurity leadership and governance.
e Improved cyber risk management capabilities.
¢ Increased organizational resilience against cyber threats.
e Better strategic alignment between business objectives and cybersecurity.
e Enhanced cybersecurity awareness across leadership teams.
¢ Improved incident preparedness and crisis response.

e Stronger regulatory compliance and governance practices.

Sustainable cybersecurity culture throughout the organization.

Target Audience
This initiative is designed for:
e Executive Leaders
e Directors and Department Managers
e Chief Information Security Officers CISOs
e IT and Cybersecurity Managers
¢ Risk and Compliance Managers
e Business Continuity Professionals
¢ Digital Transformation Leaders

¢ Project and Program Managers
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¢ Government Officials responsible for cybersecurity and digital governance

Outlines
Day 1: Strategic Leadership in the Digital Era
¢ Leadership Principles in a Digital Environment
e Strategic Thinking and Decision-Making
e Leadership Styles for Cyber-Resilient Organizations
¢ Executive Responsibilities in Cybersecurity
¢ Building a Security-First Organizational Culture

¢ Leadership Ethics and Accountability

Day 2: Cybersecurity Fundamentals and Governance
e Cybersecurity Concepts and Current Threat Landscape
e Cybersecurity Governance Frameworks
¢ Cyber Risk Management
¢ Information Security Policies and Standards
¢ Regulatory Compliance and International Standards ISO/IEC 27001, NIST CSF

* Roles and Responsibilities of Executive Leadership

Day 3: Cyber Risk, Incident Response & Organizational Resilience
* Enterprise Cyber Risk Assessment
¢ Business Continuity and Disaster Recovery
¢ Incident Response Planning
e Crisis Leadership During Cyber Incidents
e Cyber Resilience Strategies

¢ Lessons Learned from Global Cybersecurity Incidents

Day 4: Cybersecurity Leadership for Digital Transformation
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¢ Securing Digital Transformation Initiatives
e Cloud Security and Emerging Technologies
e Atrtificial Intelligence in Cybersecurity

e Third-Party and Supply Chain Cyber Risk

e Executive Cybersecurity Metrics and KPls

e Strategic Investment in Cybersecurity

Day 5: Building a Cyber-Resilient Organization
e Developing a Cybersecurity Roadmap
e Cybersecurity Awareness and Leadership Communication
e Future Cybersecurity Trends
¢ Executive Tabletop Exercise and Strategic Decision-Making
* Developing Organizational Action Plans

* Program Review, Assessment, and Closing Session
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Registration form on the Training Course:
Strategic Leadership & Cybersecurity Initiative

Training Course code: IT236606 From: 5 - 9 October 2026 Venue: London (UK) - Training Course Fees: 6300
0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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