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Introduction

The PMI-PMOCPI Exam Preparation Program has been professionally designed by Global Horizon Training
Center to prepare experienced project management professionals for the PMI PMO Certified Professional PMI-
PMOCPI certification examination.

The program is fully aligned with the latest PMI-PMOCP Examination Content Outline 2025 and covers all six
examination domains identified by the Project Management Institute PMI. Participants will gain a comprehensive
understanding of modern Project Management Office PMO practices, organizational project management, strategic
governance, PMO service management, performance optimization, leadership competencies, and examination
techniques.

Beyond theoretical knowledge, the program emphasizes real organizational scenarios, practical PMO
implementation techniques, domain-based practice questions, exam simulations, and proven strategies to

maximize success in the PMI-PMOCP certification examination. The exam itself covers six domains with defined
weightings, and this program is structured to prepare participants across all of them.

Course Objectives
By the end of this program participants will be able to:
¢ Understand the PMI-PMOCP certification framework and examination methodology.
¢ Master the six PMI-PMOCP examination domains.
¢ Build and operate modern Project Management Offices.
¢ Align PMO strategy with organizational strategy.
¢ Design PMO governance structures.
e Develop PMO service portfolios and operating models.
¢ Measure PMO performance and organizational value.
¢ Improve PMO maturity using internationally recognized practices.
¢ |ead organizational PMO transformation initiatives.

e Successfully prepare for the PMI-PMOCP certification examination.
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Course Methodology

The program combines:
* Interactive instructor-led sessions
e PMO implementation case studies
¢ Practical organizational examples
e Individual exercises
e Scenario-based learning
e Group discussions
* Domain review sessions
¢ Daily practice examinations
e Comprehensive mock examination

¢ Final certification preparation workshop

Organizational Impact

Upon successful completion, organizations will benefit from professionals capable of:

Establishing high-performing PMOs.

¢ Aligning project portfolios with corporate strategy.
¢ Improving governance and decision-making.

¢ Increasing project delivery maturity.

e Measuring and communicating PMO value.

¢ Enhancing organizational performance.

e Supporting enterprise transformation initiatives.

Target Audience
e PMO Managers
e PMO Directors

e Enterprise PMO Leaders
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Portfolio Managers

e Program Managers

e Senior Project Managers

¢ Project Governance Professionals

e Strategy & Transformation Managers

¢ Professionals preparing for PMI-PMOCP Certification

Course Outline

Day One

PMO Foundations & Domain |

Organizational Development and Alignment

Module 1 - PMI-PMOCP Certification Overview
¢ Understanding the PMI-PMOCP Certification
e Exam Structure and Scoring Methodology

e Examination Domains

Application Process

Study Strategy

e Examination Tips

Module 2 - Modern PMO Fundamentals

e Evolution of PMOs

Types of PMOs

e PMO vs Project Management

e PMO vs Program Management

e PMO vs Portfolio Management

¢ Organizational Project Management OPM

¢ Value Delivery System
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e PMBOK® 7 Relationship to PMOs

Module 3 - Organizational Development & Alignment
¢ Organizational PM Competency Framework

e Organizational PM Culture

OPM Capability Assessment
e Maturity Models

¢ Organizational Change Management

Capability Development Planning

e Organizational KPlIs

Day Two

Domain Il

PMO Strategic Elements

Module 1 - Developing PMO Strategy

¢ PMO Vision

PMO Mission
e Strategic Objectives

¢ Organizational Alignment

PMO Roadmaps

Module 2 - PMO Governance
¢ Governance Frameworks
¢ Executive Sponsorship
* Decision Structures

¢ Reporting Frameworks

Escalation Processes
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Module 3 - PMO Leadership
e Stakeholder Engagement
e Communication Planning
¢ Risk Management
e Strategic Decision Making

¢ Value Management

Day Three

Domain lll

PMO Design & Structuring

Module 1 - Designing Enterprise PMOs
* PMO Organizational Structures
* PMO Operating Models

¢ PMO Service Models

Module 2 - Customer-Centric PMO
e Internal Customer Analysis
¢ Stakeholder Needs Assessment
e Customer Journey

e Service Prioritization

Module 3 - PMO Services
¢ Service Catalog Development

e Service Level Agreements

Standard Operating Procedures

PMO Value Proposition

e Continuous Service Improvement
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Day Four
Domains IV & V
PMO Operations, Performance, Enhancement & Effectiveness
Module 1 - PMO Operations
e PMO Service Delivery
¢ Resource Planning
e Capacity Management
e Onboarding Processes

e Operational Controls

Module 2 - Performance Management
¢ KPI Design
* PMO Dashboards
e Performance Reviews

e Customer Satisfaction Measurement

Module 3 - PMO Maturity & Continuous Improvement
e PMO Maturity Assessment
e Benchmarking
¢ Lessons Learned
e Continuous Improvement

¢ Organizational Learning

Module 4 - Demonstrating PMO Value
¢ Benefits Realization
¢ Measuring Business Value
e Performance Reporting

¢ Executive Dashboards

wiww.ghdl.cam - infefighdl.com - hainingighdl com



-\
O Global Horizon

TRAINING CENTER

e Strategic Performance Indicators

Day Five

Domain VI

People

Final Exam Preparation

Module 1 - Leadership Excellence
¢ Strategic Thinking
* Business Acumen
¢ Innovation

¢ Decision Making

Module 2 - Professional Skills
e Communication
¢ Negotiation

¢ Conflict Resolution

Stakeholder Management

Collaboration
¢ Coaching

* Mentoring

Module 3 - Personal Effectiveness

e Ethics

Adaptability
¢ Time Management
* Resilience

* Problem Solving
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Module 4 - Technical Competencies
¢ Project Management Integration
¢ Risk Response
e Process Optimization

¢ Organizational Influence
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Registration form on the Training Course:
PMI-PMOCPI Exam Preparation Program

Training Course code: PC236597 From: 18 - 22 October 2026 Venue: Istanbul (Turkey) - DoubleTree by Hilton
Istanbul Esentepe Training Course Fees: 5775 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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