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Introduction

The Exponential Leadership training program [ designed by Global Horizon Training Center [ equips leaders with
the mindset and skills required to lead successfully in a rapidly changing, technology-driven business environment.

The program focuses on developing future-ready leaders who can drive innovation, embrace change, manage

disruption, and create adaptive organizational cultures. Participants will explore modern leadership approaches,
business transformation concepts, agile methods, and strategies for leading teams toward sustainable growth.

Objectives
By the end of this program, participants will be able to:

¢ Understand the principles and characteristics of exponential leadership.

Lead effectively in uncertain and rapidly changing environments.

Promote innovation, creativity, and continuous learning.

Understand technological disruption and business transformation.
* Apply agile and modern leadership approaches.

¢ Develop capabilities to manage change and inspire high-performing teams.

Course Methodology

The program combines:
e Interactive presentations and discussions.
¢ Leadership models and practical examples.

Case studies and business scenarios.

¢ Reflection activities and knowledge-sharing sessions.

¢ Application of modern leadership tools and frameworks.
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Organizational Impact
Organizations will benefit from:
¢ Developing future-ready leaders.
e Enhancing innovation and adaptability.
¢ Supporting digital transformation initiatives.
¢ Improving leadership effectiveness and employee engagement.

¢ Building a culture of continuous improvement.

Target Audience
e Senior Managers and Executives.
¢ Department Heads and General Managers.
¢ Change Leaders and Innovation Professionals.

¢ High-potential managers preparing for leadership roles.

Outline

Day 1: Strategic Leadership in a Changing Environment
¢ Modern leadership challenges and opportunities.
¢ Leadership vs. management.

¢ VUCA environment and leading through uncertainty.

Adaptive and authentic leadership.

¢ Building a strong leadership culture.

Day 2: Exponential Leadership and Business Transformation
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* The exponential leadership mindset.

¢ Leading technological disruption and innovation.
e Business transformation strategies.

¢ Blue Ocean and Red Ocean strategies.

¢ Developing modern business models.

Day 3: Agile Leadership and Innovation
¢ Design thinking and creative problem-solving.
¢ Agile and lean approaches.
¢ Building flexible and innovative teams.

¢ Managing change and developing talent.

Day 4: Leading People and High Performance
¢ Self-awareness and effective leadership.
¢ Motivation and team performance.
¢ Influence, coaching, and mentoring.

¢ Building trust and leadership impact.

Day 5: Future-Ready Leadership
¢ Beyond traditional KPls.
e Growth mindset and continuous learning.
¢ Leading through uncertainty.
¢ Creating sustainable organizational impact.

e Becoming a champion of change and innovation.
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Registration form on the Training Course:
Exponential Leadership

Training Course code: LS236592 From: 14 - 18 September 2026 Venue: Paris (France) - Training Course
Fees: 5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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