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Introduction

The PMP, Primavera & Revit Mastery: Project Management, Scheduling and BIM Integration training program is
designed by Global Horizon Training Center to provide professionals with a comprehensive understanding of
modern project management practices, advanced project scheduling techniques, and Building Information
Modeling BIM using Revit.

This integrated program combines internationally recognized project management concepts based on the PMP
framework, practical project planning and scheduling using Primavera P6, and BIM modeling fundamentals through
Autodesk Revit. Participants will learn how to effectively manage projects from initiation through execution while
integrating scheduling and digital building models to improve coordination, communication, cost control, and project

delivery.

The program is designed to enhance participants' ability to manage engineering, construction, infrastructure, and
capital projects using globally recognized methodologies and industry-leading software applications.

Objectives
By the end of this training program, participants will be able to:

¢ Understand the complete project management lifecycle based on PMP principles.

Apply project integration, scope, schedule, cost, quality, and risk management techniques.
Develop professional project schedules using Primavera P6.

Create Work Breakdown Structures WBS and assign project activities.

Monitor project performance using scheduling and progress measurement tools.
Understand Building Information Modeling BIM concepts and workflows.

Develop architectural and structural models using Autodesk Revit.

Integrate BIM models with project planning and scheduling.

Improve collaboration between project managers, planners, engineers, and design teams.
e Enhance project delivery through digital project management techniques.

Target Audience
This program is suitable for:
e Project Managers

e Project Engineers
e Planning Engineers
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Construction Engineers

Civil Engineers

Architectural Engineers
Mechanical & Electrical Engineers
BIM Engineers

Design Coordinators

Project Controls Professionals
Engineering Consultants
Infrastructure Professionals

Detailed 5-Day Outline

Day 1 - Project Management Foundations PMP Framework

Introduction to Modern Project Management
Project Life Cycle and Process Groups
Organizational Structures and PMO

Project Integration Management

Stakeholder Identification and Engagement
Scope Management Principles

Developing the Project Charter

Creating the Work Breakdown Structure WBS
Project Planning Fundamentals

Day 2 - Project Planning & Scheduling with Primavera P6

Introduction to Primavera P6

Creating a New Project

Enterprise Project Structure EPS
Organizational Breakdown Structure OBS
Building the Work Breakdown Structure WBS
Defining Project Activities

Activity Relationships and Logic

Calendars and Constraints

Critical Path Method CPM

Developing the Project Baseline

Day 3 - Project Monitoring, Control & Performance Management

Resource Planning and Assignment
Cost Planning Fundamentals
Progress Updating

Schedule Monitoring and Control
Earned Value Management EVM
Performance Measurement

Delay Analysis Techniques

Project Reporting and Dashboards
e Managing Project Changes

¢ Closing and Lessons Learned
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Day 4 - BIM Fundamentals and Revit Modeling

e Introduction to Building Information Modeling BIM
¢ Revit Interface and Project Setup

¢ Levels, Grids and Project Coordinates

e Creating Architectural Elements

e Walls, Floors, Roofs and Ceilings

e Doors, Windows and Components

e Families and Parametric Modeling

e Structural Elements

* Views, Sections and Elevations

¢ Project Documentation

Day 5 - BIM Coordination & Integrated Project Delivery

¢ Advanced Revit Modeling Techniques

¢ Model Coordination and Collaboration

¢ BIM Standards and Best Practices

e Linking Architectural, Structural and MEP Models
¢ Quantity Take-Off and Project Documentation

¢ BIM Coordination Concepts

e Integrating BIM with Project Scheduling

¢ Primavera and Revit Workflow Integration

* Digital Project Delivery Best Practices

* Program Review and Discussion
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Registration form on the Training Course:
Integrated Project Management, Primavera P6 & BIM (Revit) Mastery

Training Course code: MA236587 From: 2 - 6 August 2026 Venue: Istanbul (Turkey) - DoubleTree by Hilton
Istanbul Esentepe Training Course Fees: 5775 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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