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Introduction

The Strategic Legal Leadership & Regulatory Management training program is designed by Global Horizon
Training Center to develop the capabilities of legal and regulatory professionals transitioning into strategic
leadership positions.

The program equips participants with advanced knowledge of legal department management, regulatory
governance, strategic legal planning, executive decision-making, and leadership of regulatory functions within large
organizations. It emphasizes how legal and regulatory leaders contribute to corporate strategy, governance
excellence, enterprise risk management, and organizational performance.

Designed specifically for experienced legal professionals moving into management roles, this program bridges the
gap between technical legal expertise and executive leadership while strengthening the participant's ability to
manage regulatory affairs in complex organizations.

Objectives
By the end of this training program participants will be able to:

» Transform from a legal advisor into a strategic legal leader.

Develop legal strategies aligned with corporate objectives.

Effectively manage Legal and Regulatory Affairs functions.

Improve executive decision-making and legal risk assessment.
Strengthen regulatory governance and compliance frameworks.

Lead legal teams and improve departmental performance.

Enhance stakeholder management and executive communication.
Integrate legal, regulatory and business objectives.

Build KPIs and performance measurement systems for legal departments.
Support organizational transformation through strategic legal leadership.

Course Methodology
This program utilizes:

« Interactive instructor-led presentations
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Real organizational case studies

Legal leadership discussions
Regulatory management workshops
Individual strategic planning exercises
Executive decision-making scenarios
Practical legal management frameworks

Organizational Impact
Upon successful completion of this program, organizations will benefit from:

e Stronger legal leadership capabilities

Better regulatory compliance management

Improved legal support for strategic initiatives

Enhanced governance and risk oversight

Faster executive legal decision-making

Higher-performing legal and regulatory departments
Better collaboration between legal and business functions

Target Audience
This program is designed for:

» Regulatory Affairs Managers

Legal Managers

Corporate Counsel

Senior Legal Advisors

Heads of Regulatory Affairs

Legal Department Managers
Governance & Compliance Managers
General Counsel successors

Legal Executives

Senior Government Affairs Professionals

Outline
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Day 1: Strategic Role of Legal & Regulatory Leadership

e Evolution of the modern Legal Department

e Strategic role of Regulatory Affairs

¢ Aligning legal strategy with corporate strategy

¢ Legal leadership competencies

e Executive responsibilities of legal managers

¢ Building strategic influence across the organization

Day 2: Managing Legal & Regulatory Functions

¢ Structuring an effective Legal Department
Regulatory planning and execution
Developing legal policies and procedures
Managing legal operations efficiently
Legal budgeting and resource allocation
Measuring legal department performance

Day 3: Governance, Compliance & Enterprise Risk

e Corporate Governance principles

¢ Regulatory Governance frameworks

¢ Enterprise Risk Management ERM

¢ Legal risk identification and mitigation

e Compliance monitoring systems

e Internal reporting and regulatory oversight

Day 4: Executive Leadership & Decision-Making

¢ | eadership styles for legal executives

¢ Executive communication techniques

¢ Influencing senior management

* Negotiation and stakeholder management

e Strategic decision-making under uncertainty
* Leading organizational change initiatives
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Day 5: Building a High-Performing Legal Department

¢ | eading legal professionals

¢ Talent development and succession planning

¢ Legal KPIs and performance dashboards

¢ Digital transformation in Legal & Regulatory Affairs
» Strategic action planning

* Developing a Legal Leadership Roadmap
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Registration form on the Training Course:
Strategic Legal Leadership & Regulatory Management

Training Course code: LS236585 From: 26 - 30 October 2026 Venue: Madrid (Spain) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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