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Introduction

Artificial Intelligence is rapidly reshaping the future of government, public administration, and regulatory systems.
The emergence of Agentic Allautonomous Al systems capable of planning, reasoning, and executing complex
taskslpresents both unprecedented opportunities and significant governance challenges for public institutions.
Governments must modernize policy frameworks, regulatory approaches, and leadership capabilities to harness Al
responsibly while maintaining transparency, accountability, security, and public trust.

Designed by Global Horizon Training Center, this executive program equips senior public sector leaders with the
strategic knowledge and practical frameworks needed to transform public policy through Agentic Al and regulatory
innovation. Participants will explore international best practices, adaptive governance models, Al-enabled

policymaking, ethical considerations, and institutional transformation strategies to build resilient, future-ready
governments.

Objectives
By the end of this program, participants will be able to:
e Understand the strategic impact of Agentic Al on public policy and government transformation.
¢ Evaluate emerging Al governance models and adaptive regulatory frameworks.
¢ Design Al-enabled public policies that balance innovation with accountability.
e Strengthen institutional readiness for Al adoption across the public sector.
e Apply international best practices in Al governance and regulatory innovation.
e Manage legal, ethical, cybersecurity, and operational risks associated with autonomous Al systems.
¢ Lead organizational transformation initiatives driven by Al technologies.
e Develop future-oriented policy strategies using strategic foresight and scenario planning.
e Foster public trust through responsible Al governance and transparent decision-making.

¢ Build resilient public institutions capable of adapting to rapid technological change.
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Target Audience
This program is designed for:
e Ministers and Deputy Ministers
e Government Executives
e CEOs and Deputy CEOs of Public Organizations
¢ Undersecretaries and Assistant Undersecretaries
¢ Regulatory Authority Leaders
* Executive Directors
e Public Policy Advisors
* Digital Government Leaders
e Directors of Strategy and Innovation
¢ Heads of Regulatory Affairs
* Al Governance Officers
* Public Sector Transformation Leaders
* Board Members of Government Entities

e Senior Decision Makers responsible for digital transformation and public policy

Outline
Day One: The Future of Public Policy in the Age of Agentic Al
e Evolution of public policy in the digital era
e Understanding Agentic Al and autonomous decision-making
¢ Al-driven government transformation
¢ Global trends in digital governance
e Strategic implications of Agentic Al for public institutions

¢ Al opportunities and challenges for policymakers
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* Executive workshop: Assessing Al readiness in government organizations

Day Two: Regulatory Innovation and Adaptive Governance
¢ Modern regulatory frameworks for emerging technologies
¢ Principles of adaptive and agile regulation
¢ Risk-based and outcome-focused regulation
* Regulatory sandboxes and innovation ecosystems
e International Al regulatory models and standards
e Comparative analysis of global Al governance frameworks

e Executive workshop: Designing adaptive Al regulatory strategies

Day Three: Al Governance, Ethics, and Risk Management
¢ Governance frameworks for Agentic Al

e Executive oversight and accountability

Responsible Al principles and ethical decision-making
e Transparency, explainability, and public trust

e Cybersecurity, privacy, and Al assurance

¢ Managing legal and operational risks

¢ Executive workshop: Developing an Al governance framework

Day Four: Policy Innovation through Agentic Al
e Al-assisted policy design and evaluation
¢ Predictive analytics for policymaking
¢ Strategic foresight and scenario planning
¢ Al-enabled public service innovation
* Citizen-centric digital government
* Cross-sector collaboration and ecosystem leadership

e Executive workshop: Building Al-enabled policy solutions
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Day Five: Executive Leadership for Al Transformation
¢ Leading organizational transformation with Al
¢ Building Al capabilities across government
¢ National Al strategies and implementation roadmaps
e Change management and stakeholder engagement
e Institutional resilience and future-ready governance
e Measuring Al policy impact and performance

e Executive Capstone: Developing a Public Policy Transformation and Regulatory Innovation Roadmap
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Registration form on the Training Course:
Public Policy Transformation through Agentic Al and Regulatory
Innovation

Training Course code: SC236551 From: 27 - 31 July 2026 Venue: Barcelona (Spain) - Training Course Fees:
6300 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method

|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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