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Introduction

Project management is a critical capability for modern organizations aiming to deliver results efficiently and
effectively. The Project Management Professional PMP® Preparation Program is designed to equip participants
with the knowledge, skills, and competencies required to manage projects successfully and prepare for the globally
recognized PMP credential.

Aligned with the PMBOK Guide and the latest PMI framework, the program focuses on three key domains: People,
Process, and Business Environment, while covering predictive waterfall, agile, and hybrid approaches. Participants
will develop both technical project management expertise and leadership capabilities required to drive project
success.

 

Course Objectives

By the end of this program, participants will be able to:

Build and lead high-performing project teams
Apply project management methodologies predictive, agile, hybrid
Plan and manage project scope, schedule, and resources
Manage risks, issues, and changes effectively
Communicate and engage stakeholders professionally
Apply leadership and emotional intelligence in project environments
Align projects with organizational strategy and business value
Prepare effectively for the PMP® certification exam

 

Target Audience

This program is designed for:

Senior Project Managers and Program Managers
Project Managers and Team Leaders
PMO Members and Coordinators
Senior Consultants and Business Analysts
IT Managers and Functional Heads
Professionals preparing for the PMP® certification exam

 



Outline

Day 1 - Building High-Performing Teams

Creating and developing project teams
Defining team ground rules and agreements
Empowering team members and stakeholders
Training and supporting team performance
Managing virtual teams
Building shared understanding of project objectives

Day 2 - Project Initiation and Planning

Selecting appropriate project methodologies
Planning project scope, schedule, and resources
Budgeting and resource allocation
Quality planning and deliverables management
Procurement planning
Establishing governance structures
Planning project and phase closure

Day 3 - Team Leadership and Performance Management

Leading and supporting team performance
Managing conflicts and resolving issues
Removing obstacles and improving productivity
Collaborating with stakeholders
Coaching and mentoring team members
Applying emotional intelligence in leadership

Day 4 - Project Execution and Control

Executing project plans and delivering value
Managing risks and uncertainties
Communication and stakeholder engagement
Managing project changes and issues
Creating and managing project documentation
Ensuring knowledge transfer and continuity

Day 5 - Business Environment and Continuous Improvement

Managing compliance and regulatory requirements
Delivering project benefits and business value
Adapting to internal and external changes
Supporting organizational change initiatives
Applying continuous improvement practices
Aligning projects with strategic objectives
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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