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Introduction

This training program has been designed by Global Horizon Training Center to equip aviation professionals with the
knowledge, skills, and competencies required to perform validation, compliance assessment, and oversight
activities in accordance with the standards and recommended practices of the International Civil Aviation
Organization ICAO. The program focuses on ICAO regulatory frameworks, validation methodologies, compliance
verification techniques, evidence-based assessment, reporting practices, and continuous improvement processes
to support aviation safety, security, and regulatory compliance.

Course Objectives

By the end of this program, participants will be able to:

Understand the role and responsibilities of an ICAO Validator.

Interpret ICAO Standards and Recommended Practices SARPs.

Apply validation and compliance assessment methodologies effectively.

Conduct audits, inspections, and validation activities in aviation environments.
e Evaluate organizational compliance with ICAO requirements.

e Collect, review, and analyze evidence to support validation findings.

¢ Prepare professional validation reports and recommendations.

e Support corrective action plans and continuous improvement initiatives.

¢ Enhance regulatory oversight and compliance monitoring capabilities.

Training Methodology

The program utilizes a combination of:
e Interactive presentations and expert-led discussions.
¢ ICAO-based case studies and practical examples.
¢ Group exercises and validation workshops.

e Compliance assessment simulations.
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¢ Audit and inspection scenarios.

¢ Review of real-world aviation oversight practices.

Organizational Impact
Upon completion of this program, organizations will benefit from:
e Improved regulatory compliance and oversight effectiveness.
e Enhanced aviation safety and operational performance.
e Stronger internal validation and compliance monitoring processes.
¢ Improved readiness for ICAO audits and assessments.
e Increased consistency in inspection and verification activities.

¢ Better management of corrective and preventive actions.

Target Audience
¢ Civil Aviation Authority Inspectors.
¢ Aviation Safety and Security Officers.
¢ Regulatory Compliance Managers.
e Quality Assurance and Audit Personnel.
¢ Airport Operations Managers.
¢ Airline Compliance and Safety Professionals.
¢ Aviation Regulatory Oversight Personnel.

* Personnel involved in ICAO compliance and monitoring activities.

Outlines
Day 1:
ICAO Framework and Regulatory Oversight Fundamentals
e Overview of ICAQ, its mission, structure, and global aviation role.

¢ |[CAO Standards and Recommended Practices SARPs.

wiww.ghdl.cam - infefighdl.com - hainingighdl com



2\

Global Horizon

TRAINING CENTER

ICAO Annexes and their application in regulatory oversight.
e Fundamentals of aviation regulatory compliance.
¢ Roles, responsibilities, and competencies of an ICAO Validator.

¢ Principles of effective oversight and compliance monitoring.

Day 2:
Validation Planning and Compliance Assessment Techniques
¢ Validation principles and methodologies.
¢ Planning and preparation for validation activities.
* Review of policies, procedures, and regulatory documentation.
e Compliance assessment frameworks and evaluation criteria.
¢ Risk-based validation and prioritization approaches.

¢ Evidence collection and verification techniques.

Day 3:

Conducting Validation and Verification Activities
¢ On-site validation processes and field assessments.
¢ Interviewing techniques for validation activities.
* Inspection of operational records and documentation.

* Verification of compliance implementation.

Identifying findings, observations, and non-conformities.

¢ Documentation of validation results and supporting evidence.

Day 4:

Reporting, Findings Analysis, and Corrective Actions
 Classification of validation findings.
* Root cause analysis techniques.

¢ Developing effective validation reports.
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* Writing objective findings and recommendations.
* Corrective action plans and follow-up processes.

¢ Monitoring implementation and effectiveness of corrective measures.

Day 5:

Continuous Compliance and Validation Excellence
¢ Establishing sustainable compliance monitoring programs.
e Integrating safety, quality, and regulatory compliance systems.
¢ Key Performance Indicators KPlIs for validation activities.
¢ Best practices in aviation oversight and compliance assurance.
¢ Lessons learned from international aviation case studies.

¢ Capstone workshop: Conducting a complete ICAQ validation exercise.
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5390 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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