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Introduction

The Strategic Financial Leadership training program is designed by Global Horizon Training Center to equip senior
finance professionals and organizational leaders with the advanced financial leadership capabilities required to
drive sustainable growth, optimize financial performance, and support strategic decision-making in today's complex
and rapidly evolving business environment.

Modern financial leaders are expected to go beyond traditional accounting and financial management functions.
They must serve as strategic partners to executive management, providing insightful financial analysis, guiding
investment decisions, managing risks, ensuring regulatory compliance, and creating long-term value for
stakeholders. This program provides participants with a comprehensive understanding of strategic finance,
corporate performance management, financial planning, capital allocation, risk governance, and leadership
competencies necessary for high-impact financial leadership roles.

Through practical frameworks, real-world case studies, and executive-level discussions, participants will develop
the skills required to align financial strategy with organizational objectives while leading finance functions that
support innovation, resilience, and competitive advantage.

 

Objectives

By the end of this program, participants will be able to:

Develop and implement strategic financial plans aligned with organizational objectives.
Strengthen financial leadership capabilities for executive decision-making.
Evaluate organizational performance using advanced financial metrics and KPIs.
Lead budgeting, forecasting, and financial planning processes effectively.
Optimize capital structure and investment decision-making.
Apply advanced risk management and financial governance frameworks.
Assess mergers, acquisitions, and major investment opportunities.
Enhance communication and influence with boards, executive committees, and stakeholders.
Support organizational transformation through financial leadership.
Drive sustainable value creation and long-term financial performance.

 

Course Methodology

The program utilizes a highly interactive executive learning approach, including:

Expert-led presentations and discussions.
Financial leadership case studies.



Strategic finance simulations.
Group exercises and scenario analysis.
Executive-level financial decision-making workshops.
Benchmarking against international best practices.
Practical application of financial frameworks and tools.
Peer-to-peer knowledge sharing and experience exchange.

 

Organizational Impact

Upon successful completion of this program, organizations can expect:

Improved strategic financial planning and execution.
Enhanced quality of executive financial decisions.
Stronger alignment between financial strategy and business objectives.
Better capital allocation and investment outcomes.
Increased organizational resilience through proactive risk management.
Improved financial governance and accountability.
Enhanced profitability and operational efficiency.
Stronger stakeholder confidence and investor relations.
More effective leadership within finance functions.
Sustainable long-term value creation.

 

Target Audience

This program is designed for:

Chief Financial Officers CFOs.
Finance Directors.
Financial Planning & Analysis FP&A Directors.
Heads of Finance.
Treasury Directors and Managers.
Senior Financial Controllers.
Finance Business Partners.
Investment and Corporate Finance Professionals.
Banking and Financial Institution Executives.
Senior Managers involved in strategic planning and financial decision-making.
Future finance leaders preparing for executive roles.

 

Training Outline

Day 1: Strategic Finance and Executive Financial Leadership

Strategic Role of Financial Leadership



Evolution of the modern CFO role.

Finance as a strategic business partner.

Financial leadership competencies.

Aligning finance with corporate strategy.

Corporate Strategy and Financial Value Creation

Understanding value drivers.

Strategic financial decision-making.

Financial implications of business models.

Linking strategy to financial performance.

Financial Leadership in a Dynamic Environment

Responding to economic uncertainty.

Leading through financial disruption.

Financial leadership during transformation.

Executive communication and influence.

 

Day 2: Strategic Financial Planning and Performance Management

Advanced Financial Planning and Analysis FP&A

Strategic budgeting methodologies.

Forecasting and predictive financial planning.

Rolling forecasts and scenario planning.

Resource allocation optimization.

Performance Measurement and Financial KPIs

Balanced scorecard frameworks.

Strategic performance indicators.



Financial dashboard design.

Monitoring organizational performance.

Data-Driven Financial Decision Making

Financial analytics for executives.

Business intelligence applications.

Using financial data for strategic insights.

Executive reporting best practices.

 

Day 3: Capital Allocation, Investment Strategy, and Corporate Finance

Capital Investment Decision Making

Capital budgeting techniques.

Net Present Value NPV.

Internal Rate of Return IRR.

Investment appraisal methodologies.

Capital Structure Optimization

Debt versus equity financing.

Cost of capital analysis.

Funding growth initiatives.

Financial leverage considerations.

Corporate Finance Strategy

Valuation principles.

Shareholder value creation.

Dividend and payout strategies.

Corporate restructuring considerations.



 

Day 4: Risk Governance, Treasury, and Financial Sustainability

Enterprise Financial Risk Management

Financial risk identification and assessment.

Market, credit, liquidity, and operational risks.

Risk appetite frameworks.

Risk governance models.

Treasury and Liquidity Management

Cash flow optimization.

Working capital management.

Liquidity planning.

Funding and financing strategies.

Financial Governance and Compliance

Governance best practices.

Regulatory compliance frameworks.

Internal controls and accountability.

Board and audit committee engagement.

 

Day 5: Strategic Growth, Mergers & Acquisitions, and Finance Leadership Excellence

Strategic Growth and Expansion

Evaluating growth opportunities.

Financial implications of expansion strategies.

International growth considerations.

Strategic partnership evaluation.
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