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Introduction

The HSE Awareness, Planning, and Reporting: An Integrated Approach training program is designed to strengthen
organizational capability in managing Health, Safety, and Environment HSE functions through a structured,
practical, and integrated framework.

In todayls regulatory-driven and risk-sensitive operating environments, organizations are expected not only to
comply with HSE requirements but also to demonstrate proactive awareness, effective planning, and transparent
reporting. This program addresses the full HSE cyclelstarting from awareness and safety culture, through
structured planning and risk management, and concluding with performance monitoring and professional reporting.
Designed by Global Horizon Training Center, the program equips participants with the knowledge and tools needed
to design impactful HSE awareness initiatives, develop practical HSE plans aligned with organizational objectives,
and produce accurate, decision-oriented HSE reports that support leadership, regulators, and stakeholders.

The program emphasizes real-world application, international best practices, and alignment with recognized HSE
management systems.

Program Objectives
By the end of this program, participants will be able to:
e Understand the principles and scope of effective HSE management systems
¢ Design and implement impactful HSE awareness and communication campaigns
¢ Develop structured HSE plans aligned with operational and strategic objectives
e |dentify and manage HSE risks using systematic planning tools
¢ Establish measurable HSE KPIs and performance indicators
e Collect, analyze, and interpret HSE data effectively
e Prepare professional HSE reports for management and regulatory purposes

e Integrate awareness, planning, and reporting into a unified HSE framework

Target Audience

This program is designed for:
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HSE Officers, Engineers, and Coordinators

e Safety Supervisors and Site Safety Personnel

HSE Managers and Department Heads

e Operations, Facilities, and Maintenance Managers
¢ Risk, Compliance, and Quality Professionals

¢ Project Managers with HSE responsibilities

e Governmental and regulatory HSE personnel

Outlines
Day 1: HSE Fundamentals and Awareness Foundations
¢ Overview of Health, Safety, and Environment HSE concepts
* Roles and responsibilities in HSE management
¢ Legal, regulatory, and organizational HSE requirements
* Importance of HSE awareness and safety culture
e Human factors and behavior-based safety
¢ Designing effective HSE awareness messages
e Communication channels for HSE awareness

* Measuring awareness effectiveness

Day 2: HSE Awareness Campaign Design and Implementation
¢ Principles of effective HSE awareness campaigns
e |dentifying target audiences and risk profiles
e Developing HSE campaign objectives and key messages
¢ Planning HSE awareness activities and timelines
¢ Tools and media for awareness campaigns
e Employee engagement and participation strategies

¢ Monitoring and evaluating campaign effectiveness
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e Continuous improvement of awareness initiatives

Day 3: HSE Planning and Risk Management
e Introduction to HSE planning frameworks
¢ HSE policy development and alignment
e Hazard identification and risk assessment methodologies
* Risk registers and control measures
e Setting HSE objectives and targets
¢ Developing HSE action plans and programs
* Roles, responsibilities, and resource allocation

e Integrating HSE planning into operational plans

Day 4: HSE Performance Measurement and Data Management
e HSE KPIs and performance indicators
e Leading vs. lagging indicators
e Incident reporting and investigation fundamentals
¢ Data collection methods and tools
¢ Trend analysis and performance monitoring
¢ Audits, inspections, and compliance monitoring
e Using HSE data for corrective and preventive actions

e Management review inputs and performance dashboards

Day 5: HSE Reporting and Integrated Management
¢ Principles of professional HSE reporting
e Internal vs. external HSE reporting requirements
e Structuring management and regulatory HSE reports
e Data visualization and presentation of HSE results

e Linking awareness outcomes, planning, and performance results
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¢ Integrated HSE management system overview
¢ Reporting for decision-making and continuous improvement

e Program wrap-up, key takeaways, and action planning
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Registration form on the Training Course:
HSE Awareness, Planning, and Reporting: An Integrated Approach

Training Course code: HE236388 From: 30 August - 3 September 2026 Venue: Istanbul (Turkey) - DoubleTree
by Hilton Istanbul Esentepe Training Course Fees: 6300 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
FUITNGME (M / IMS / DF / ENQ) ettt ettt e e ettt e e e st bt e e e e e st et e e e sabn e e e e e annneeeas
0TS 11 o SRR
LI =T o] e T LT 1Y o] o 1= PP RPN
[ =T T = U 1=V PR
L@ 3Tt = I 1 USSR
Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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