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Introduction

In an era where governments are increasingly embracing digital transformation, artificial intelligence Al has become
a critical enabler of effective governance, transparency, accountability, and evidence-based decision-making.
Government organizations are expected to deliver high-quality services, optimize resources, manage risks
proactively, and ensure compliance with evolving regulatory and ethical standards. Achieving these objectives
requires modern governance frameworks that can leverage the power of Al while maintaining public trust, data
security, and institutional integrity.

Designed by Global Horizon Training Center, this comprehensive 10-day training program equips government
leaders, managers, governance professionals, and policy specialists with the knowledge and practical frameworks
required to integrate artificial intelligence into governance systems. The program explores governance principles,
Al-enabled decision-making, digital transformation strategies, risk management, regulatory compliance,
performance monitoring, cybersecurity governance, and ethical Al implementation within the public sector.
Participants will learn how Al can strengthen government effectiveness, improve policy development, enhance

public service delivery, support strategic planning, and drive sustainable institutional excellence while ensuring
responsible and transparent use of emerging technologies.

Objectives
By the end of this program, participants will be able to:
e Understand modern governance principles and frameworks within government organizations.
e Explore the strategic role of artificial intelligence in public sector transformation.
* Integrate Al into governance, policy-making, and decision-support systems.
e Strengthen accountability, transparency, and compliance through digital governance tools.
e Utilize Al-driven analytics for strategic planning and performance management.
¢ Develop governance structures for responsible Al implementation.
¢ Enhance risk management and cybersecurity governance capabilities.
e Establish ethical Al policies aligned with government regulations.
¢ Improve citizen engagement through Al-enabled public services.

¢ Design future-ready governance strategies that support innovation and institutional excellence.
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Course Methodology
The program utilizes a highly interactive learning approach, including:
* Expert-led presentations and discussions
e Government governance case studies
¢ Al implementation frameworks and models
e Group workshops and practical exercises
¢ Policy analysis and governance simulations
¢ Digital transformation assessments
¢ Public sector benchmarking activities
e Strategic planning exercises

e Interactive governance maturity evaluations

Organizational Impact

Upon completion of the program, organizations will benefit from:
¢ Enhanced governance effectiveness and accountability.
¢ Improved decision-making supported by Al-driven insights.
e Stronger compliance and regulatory oversight mechanisms.
¢ Increased operational efficiency across government functions.
¢ Better risk management and organizational resilience.
* Improved citizen satisfaction and service delivery outcomes.
¢ Responsible and ethical adoption of Al technologies.
e Strengthened digital transformation initiatives.
e Greater transparency and public trust.

¢ Sustainable governance frameworks aligned with future government priorities.

Target Audience

¢ Government Executives and Directors
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e Governance and Compliance Managers
* Public Sector Leaders

¢ Policy and Strategy Specialists

¢ Digital Transformation Leaders

¢ Risk Management Professionals

e Internal Audit and Control Professionals
¢ Regulatory Affairs Officers

¢ Public Administration Managers

¢ Government Innovation Teams

Outlines
Day 1:
Foundations of Governance Excellence in Government Organizations
¢ Modern governance principles and public sector accountability
e Governance frameworks and international best practices
e Government governance maturity models
¢ Roles and responsibilities of governing bodies
e Transparency, integrity, and public trust
¢ Governance challenges in the digital age
* Governance excellence assessment frameworks

¢ Building a governance culture across public institutions

Day 2:

Introduction to Artificial Intelligence for Government
¢ Understanding artificial intelligence technologies
¢ Al evolution and government applications

e Machine learning and predictive analytics fundamentals
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¢ Al opportunities in public administration

Global government Al initiatives and success stories
¢ Al readiness assessment for public organizations
¢ Al adoption barriers and implementation challenges

¢ Developing a government Al vision

Day 3:
Al-Enabled Strategic Decision-Making
¢ Data-driven governance models
¢ Al-supported executive decision-making
¢ Predictive analytics for policy development
e Strategic planning using Al insights
¢ Scenario modeling and forecasting
¢ Real-time governance dashboards
¢ Al applications in national development planning

¢ Enhancing evidence-based policymaking

Day 4:
Digital Governance and Government Transformation
* Digital government frameworks
e Smart government strategies
¢ Al integration into government operations
¢ Digital governance architecture
e Government service modernization
* Process automation and intelligent workflows
¢ Cross-government collaboration through digital platforms

¢ Measuring digital governance effectiveness
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Day 5:
Governance, Risk Management, and Al Compliance
e Government risk governance frameworks
¢ Enterprise Risk Management ERM in public institutions
¢ Al-related risks and mitigation strategies
e Compliance monitoring through Al technologies
* Regulatory governance in Al environments
e Internal controls for Al-powered systems
e Governance assurance mechanisms

¢ Building risk-aware government organizations

Day 6:
Ethical Al and Responsible Governance
e Principles of ethical artificial intelligence
e Fairness, transparency, and explainability
¢ Al accountability frameworks
¢ Bias detection and mitigation
* Responsible data governance
* Public trust and ethical considerations
* Developing government Al ethics policies

e International standards and governance guidelines

Day 7:
Al Governance for Cybersecurity and Data Protection
e Cybersecurity governance frameworks
* Data privacy regulations and government responsibilities

¢ Al applications in cybersecurity monitoring
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Threat detection and response systems

Data governance and information management
Cyber resilience strategies

Al-driven security analytics

Governance of critical digital infrastructure

Day 8: Performance Management and Al Analytics

Day 9:

Government performance management frameworks
KPls and strategic performance indicators
Al-powered performance measurement systems
Predictive performance analytics

Institutional performance dashboards

Measuring public service outcomes

Resource optimization through Al

Continuous improvement and governance excellence

Citizen-Centric Governance and Al Innovation

Al-enhanced public service delivery

Citizen engagement and digital participation
Smart city governance applications

Chatbots and virtual government assistants

Al in customer experience and citizen satisfaction
Service personalization strategies

Innovation governance frameworks

Building citizen trust in Al-enabled services

Day 10:
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Building the Future Al Governance Roadmap
e Future trends in government governance
e Emerging Al technologies and public sector impact
¢ Designing an Al governance framework
e Governance transformation planning
¢ Al governance maturity assessment
¢ Strategic implementation roadmap development
e Change management for Al adoption

¢ Final governance transformation workshop and action planning
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Registration form on the Training Course:
Al-Driven Governance Excellence for Government Organizations

Training Course code: MA236519 From: 24 August - 4 September 2026 Venue: London (UK) - Training Course
Fees: 9450 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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