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Introduction

In todayls fast-moving and highly interconnected business environment, organizations depend on efficient logistics
planning, accurate operational coordination, and data-driven analysis to maintain smooth supply chain operations
and achieve operational excellence. Logistics professionals are expected to manage resources effectively, analyze
operational performance, coordinate logistics activities, and support decision-making processes through analytical
and strategic approaches.

Designed by Global Horizon Training Center, this comprehensive 5-day training program focuses on developing
analytical logistics planning capabilities and enhancing operational coordination skills within logistics and supply
chain environments. The program equips participants with practical knowledge and analytical techniques required
to improve logistics efficiency, optimize workflows, strengthen coordination processes, and support operational
performance improvement initiatives.

Participants will gain valuable insights into logistics analysis, supply chain coordination, operational planning,
performance monitoring, reporting practices, problem-solving technigues, and continuous improvement strategies.
The program also emphasizes the importance of communication, collaboration, and analytical decision-making in
achieving effective logistics operations.

Through interactive discussions, practical exercises, operational case studies, and applied logistics scenarios,

participants will strengthen their ability to analyze logistics challenges, coordinate operations efficiently, and
contribute effectively to organizational logistics performance.

Course Objectives
By the end of this program, participants will be able to:
¢ Understand analytical approaches to logistics planning and coordination

¢ Improve logistics operations through data-driven analysis

Enhance supply chain coordination and workflow management

Apply logistics planning techniques for operational efficiency

Analyze logistics performance indicators and operational reports

e Strengthen problem-solving and decision-making capabilities

* Improve communication and coordination across logistics functions
e |dentify operational bottlenecks and improvement opportunities

e Support continuous improvement within logistics operations
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e Enhance organizational logistics performance and service quality

Target Audience
This program is designed for:
* Logistics Analysts
e Supply Chain Coordinators
¢ Logistics Planning Specialists
* Warehouse and Distribution Personnel
e Operations and Logistics Support Staff
e Supply Chain Analysts
* Inventory and Transportation Coordinators

¢ Professionals involved in logistics planning and operational coordination

Outlines

Day 1:

Foundations of Logistics Planning & Coordination
e Introduction to logistics and supply chain operations
¢ Roles and responsibilities of logistics planning professionals
¢ Principles of logistics coordination and operational efficiency
¢ Understanding logistics workflows and operational processes
¢ Logistics planning fundamentals
¢ Coordination between supply chain functions
* Key logistics challenges in modern organizations

e Introduction to analytical thinking in logistics operations

Day 2:

Logistics Analysis & Operational Performance
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e Data analysis techniques in logistics operations

* Logistics performance indicators and KPI measurement
¢ Analyzing operational reports and logistics data

e |dentifying operational inefficiencies and bottlenecks

¢ Forecasting and demand planning basics

¢ Inventory movement and stock analysis

e Transportation and distribution performance analysis

e Using analytical approaches to improve logistics operations

Day 3:
Operational Coordination & Communication
e Effective coordination within logistics environments
* Cross-functional collaboration in supply chain operations
e Communication techniques for logistics professionals
e Managing operational priorities and workflows
¢ Coordination between warehouses, procurement, and transportation
¢ Problem-solving and operational decision-making
* Managing operational disruptions and delays

¢ Enhancing teamwork and logistics communication efficiency

Day 4:
Logistics Planning & Continuous Improvement
¢ Advanced logistics planning methodologies
¢ Resource allocation and operational scheduling
e Workflow optimization techniques
e Continuous improvement principles in logistics

* Risk identification and operational contingency planning
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¢ Improving operational responsiveness and flexibility
e Service quality and customer-focused logistics operations

e Developing improvement initiatives for logistics efficiency

Day 5:
Performance Optimization & Operational Excellence
¢ Building high-performance logistics operations
e Operational excellence principles in logistics management
¢ Monitoring and evaluating logistics performance
¢ Analytical decision-making for operational improvement
* Managing logistics performance through reporting and analysis
¢ Innovation and technology trends in logistics operations
¢ Developing action plans for logistics performance enhancement

* Final practical exercises and operational case studies
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Registration form on the Training Course:
Analytical Logistics Planning & Coordination

Training Course code: PS236517 From: 9 - 13 November 2026 Venue: Amsterdam (Netherlands) - Training
Course Fees: 5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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