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Introduction

This program, designed by Global Horizon Training Center, equips professionals with the practical frameworks and
tools required to effectively translate strategic plans into measurable results.

In todaylls competitive environment, the real challenge is not in designing strategy, but in executing it successfully.
This program focuses on bridging the gap between strategy and execution by aligning organizational resources,
enhancing accountability, managing change, and implementing robust performance measurement systems.

Participants will gain the ability to convert strategic objectives into actionable initiatives, monitor progress
effectively, and drive sustainable organizational performance.

Objectives

By the end of this program, participants will be able to:
e Understand key principles and frameworks of strategy execution
¢ Align organizational structures, processes, and culture with strategic goals
¢ Translate strategic plans into clear, actionable initiatives

¢ Apply tools to track performance and ensure accountability
e Manage risks and overcome execution challenges effectively

Target Audience
This program is designed for:
e Senior Managers and Department Heads
e Strategy and Planning Professionals
¢ Project Managers and Operational Leaders

e Executives responsible for implementing strategy
¢ Professionals involved in monitoring and execution of strategic initiatives

Program Outline
Day 1: Foundations of Strategy Execution

e Understanding strategy execution and its importance
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e Common challenges in execution

e Key frameworks Balanced Scorecard, Hoshin Kanri
¢ Leadership role in driving execution

¢ Group discussion on current execution challenges

Day 2: Aligning Organizational Elements with Strategy

¢ Aligning structure, processes, and resources

¢ Defining roles and responsibilities

¢ Cascading strategic objectives across the organization
¢ Building a performance-driven culture

* Activity: mapping organizational alignment

Day 3: Translating Strategy into Action

e Converting strategy into initiatives and projects
e Setting SMART objectives and priorities

* Resource allocation and planning

¢ Defining KPIs and performance metrics

¢ Exercise: developing an action plan

Day 4: Managing Change and Execution Challenges

¢ | eading change and building organizational buy-in

e |dentifying risks and execution barriers

e Enhancing collaboration and stakeholder engagement
e Leveraging digital tools for execution

e Scenario-based problem-solving exercise

Day 5: Monitoring and Sustaining Execution Success

¢ Performance monitoring and reporting

¢ Using dashboards and analytics

* Review cycles and continuous improvement

¢ Reinforcing accountability and celebrating success
¢ Developing individual execution improvement plans
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Registration form on the Training Course:
Strategy Execution Professional

Training Course code: LS236037 From: 14 - 18 June 2026 Venue: Cairo (Egypt) - Holiday Inn & Suites Cairo
Maadi, an IHG Hotel Training Course Fees: 3750 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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