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Introduction

Integrated Risk Management IRM is a strategic and enterprise-wide approach that enables organizations to
effectively identify, assess, monitor, and respond to risks across all operational, financial, technological,
compliance, and strategic areas. In today’s rapidly changing business environment, organizations are exposed to
increasingly complex risks including operational disruptions, cyber threats, regulatory challenges, financial
instability, reputational exposure, and crisis situations. Managing these risks through isolated methods is no longer
sufficient for achieving organizational resilience and sustainable growth.

This training program, designed by Global Horizon Training Center, provides participants with practical knowledge,
modern methodologies, and internationally aligned frameworks for implementing an integrated risk management
system within their organizations. The program focuses on strengthening governance, improving decision-making
capabilities, enhancing organizational resilience, and establishing a proactive risk management culture that
supports operational excellence and strategic objectives.

Through practical workshops, case studies, discussions, and applied exercises, participants will gain the
competencies required to identify emerging risks, evaluate organizational vulnerabilities, implement mitigation
strategies, support business continuity, and develop effective risk reporting and monitoring systems.

 

Course Objectives

By the end of this training program, participants will be able to:

Understand the principles and frameworks of Integrated Risk Management
Identify strategic, operational, financial, and compliance-related risks
Apply modern risk assessment and analysis techniques
Develop effective risk mitigation and internal control strategies
Integrate risk management into organizational planning and decision-making
Improve organizational resilience and business continuity capabilities
Monitor and report risks using practical tools and methodologies
Strengthen governance and compliance management practices
Enhance crisis preparedness and emergency response planning
Build a proactive and sustainable risk-aware organizational culture

 

Course Methodology

This training program uses an interactive and practical methodology designed to maximize participant engagement
and knowledge application. The methodology includes:



Interactive presentations and facilitated discussions
Practical workshops and group exercises
Real-world case studies and risk scenarios
Risk assessment and mitigation activities
Crisis management simulations
Experience-sharing sessions and best-practice reviews
Applied exercises in risk reporting and monitoring
Individual and team-based learning activities

 

Organizational Impact

Organizations participating in this program will benefit from:

Enhanced enterprise-wide risk visibility and control
Improved organizational resilience and preparedness
Stronger governance and compliance frameworks
Better strategic and operational decision-making
Reduced operational disruptions and risk exposure
Improved crisis response and business continuity readiness
More effective internal controls and monitoring systems
Increased stakeholder confidence and organizational credibility
Strengthened risk communication and reporting practices
Development of a proactive organizational risk culture

 

Target Audience

This program is designed for:

Risk Management Professionals
Governance and Compliance Officers
Internal Auditors
Operations and Department Managers
Business Continuity Professionals
Project Managers
Finance and Investment Professionals
HSSE and Security Personnel
Strategic Planning Specialists
Senior Executives and Decision Makers
Professionals responsible for organizational governance and risk oversight

 

 Outline

 



Day 1: Fundamentals of Integrated Risk Management

Introduction to Integrated Risk Management IRM
Understanding organizational risk environments
Types of risks affecting organizations
Strategic, operational, financial, and compliance risks
Risk governance and accountability structures
International standards and best practices in risk management
Risk appetite and risk tolerance concepts
Building a proactive risk management culture

 
Day 2: Risk Identification and Assessment Techniques

Risk identification methodologies and tools
Conducting effective risk assessments
Risk analysis and evaluation techniques
Qualitative and quantitative risk assessment methods
Developing risk registers and risk matrices
Risk prioritization approaches
Key Risk Indicators KRIs
Practical workshop on risk assessment exercises

 
Day 3: Risk Mitigation and Internal Control Strategies

Designing effective risk mitigation plans
Preventive and corrective control measures
Internal control systems and governance integration
Compliance and regulatory risk management
Fraud prevention and operational control strategies
Cybersecurity and information risk considerations
Monitoring and reviewing risk controls
Case studies on organizational risk mitigation

 
Day 4: Business Continuity and Crisis Management

Fundamentals of business continuity management
Crisis management planning and response
Business impact analysis techniques
Emergency preparedness and resilience strategies
Incident response planning
Communication during crises and disruptions
Disaster recovery and operational continuity
Crisis simulation and practical response exercises



 
Day 5: Strategic Risk Leadership and Reporting

Strategic risk oversight and leadership responsibilities
Risk-based decision-making approaches
Integrated risk reporting and dashboards
Monitoring organizational risk performance
Stakeholder communication and risk transparency
Continuous improvement in risk management systems
Aligning risk management with organizational objectives
Final workshop and program review
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