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Introduction

Integrated Risk Management IRM is a strategic and enterprise-wide approach that enables organizations to
effectively identify, assess, monitor, and respond to risks across all operational, financial, technological,
compliance, and strategic areas. In today’s rapidly changing business environment, organizations are exposed to
increasingly complex risks including operational disruptions, cyber threats, regulatory challenges, financial
instability, reputational exposure, and crisis situations. Managing these risks through isolated methods is no longer
sufficient for achieving organizational resilience and sustainable growth.

 

Course Objectives

By the end of this training program, participants will be able to:

Understand the principles and frameworks of Integrated Risk Management
Identify strategic, operational, financial, and compliance-related risks
Apply modern risk assessment and analysis techniques
Develop effective risk mitigation and internal control strategies
Integrate risk management into organizational planning and decision-making
Improve organizational resilience and business continuity capabilities
Monitor and report risks using practical tools and methodologies
Strengthen governance and compliance management practices
Enhance crisis preparedness and emergency response planning
Build a proactive and sustainable risk-aware organizational culture

 

Target Audience

This program is designed for:

Risk Management Professionals
Governance and Compliance Officers
Internal Auditors
Operations and Department Managers
Business Continuity Professionals
Project Managers
Finance and Investment Professionals
HSSE and Security Personnel
Strategic Planning Specialists
Senior Executives and Decision Makers



Professionals responsible for organizational governance and risk oversight

 

 Outline

Day 1: Fundamentals of Integrated Risk Management

Introduction to Integrated Risk Management IRM
Understanding organizational risk environments
Types of risks affecting organizations
Strategic, operational, financial, and compliance risks
Risk governance and accountability structures
International standards and best practices in risk management
Risk appetite and risk tolerance concepts
Building a proactive risk management culture

Day 2: Risk Identification and Assessment Techniques

Risk identification methodologies and tools
Conducting effective risk assessments
Risk analysis and evaluation techniques
Qualitative and quantitative risk assessment methods
Developing risk registers and risk matrices
Risk prioritization approaches
Key Risk Indicators KRIs
Practical workshop on risk assessment exercises

Day 3: Risk Mitigation and Internal Control Strategies

Designing effective risk mitigation plans
Preventive and corrective control measures
Internal control systems and governance integration
Compliance and regulatory risk management
Fraud prevention and operational control strategies
Cybersecurity and information risk considerations
Monitoring and reviewing risk controls
Case studies on organizational risk mitigation

Day 4: Business Continuity and Crisis Management

Fundamentals of business continuity management
Crisis management planning and response
Business impact analysis techniques
Emergency preparedness and resilience strategies
Incident response planning
Communication during crises and disruptions
Disaster recovery and operational continuity
Crisis simulation and practical response exercises

Day 5: Strategic Risk Leadership and Reporting



Strategic risk oversight and leadership responsibilities
Risk-based decision-making approaches
Integrated risk reporting and dashboards
Monitoring organizational risk performance
Stakeholder communication and risk transparency
Continuous improvement in risk management systems
Aligning risk management with organizational objectives
Final workshop and program review
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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