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Introduction

Global Horizon Training Center, is a global initiative developed to raise the level of training and consultancy by
increasing the efficiency of public and private institutions, government agencies, and non-governmental
organizations. Through a distinguished network of expert trainers, consultants, university professors, and senior
practitioners, Global Horizon delivers world-class programs across more than 20 countries worldwide.

This training program, “Advanced Board Governance & Strategic Oversight for Directors,” is designed by Global
Horizon Training Center to equip Directors and Board Members with advanced governance capabilities, strategic
oversight techniques, and high-level decision-making competencies required in today’s complex and rapidly
evolving business environment.

The program focuses on enhancing Board effectiveness, strengthening governance frameworks, optimizing
strategic alignment, and ensuring robust oversight of organizational performance, risk, and compliance. It provides
participants with practical tools, global best practices, and real-world insights to elevate their contribution at the
Board level and drive sustainable organizational success.

Objectives

By the end of this program, participants will be able to:

Strengthen their understanding of advanced Board governance principles and frameworks

Enhance Board-level strategic oversight and decision-making capabilities

Evaluate and improve Board effectiveness, structure, and performance

Integrate governance with strategy, risk management, and organizational performance

Apply best practices in corporate governance aligned with international standards

Strengthen oversight of executive management and organizational accountability

Enhance Board contribution to long-term value creation and sustainability

Navigate complex governance challenges, including crisis situations and ethical dilemmas

Target Audience

This program is designed for:

Board Members and Non-Executive Directors



Executive Directors and Senior Executives

Chairpersons and Board Committee Members

Chief Executive Officers CEOs and Managing Directors

Senior Leaders involved in governance and strategic decision-making

Governance, Risk, and Compliance GRC professionals

Course Outline

Day 1: Advanced Foundations of Board Governance

Evolution of corporate governance and global frameworks

Roles, responsibilities, and legal duties of Board members

Board structure, composition, and independence

Governance models and international best practices

Ethical leadership and governance culture

Aligning governance with organizational purpose and values

Day 2: Board-Level Strategic Oversight

The Board’s role in strategy formulation and execution

Strategic planning frameworks and Board involvement

Monitoring strategic performance and KPIs

Aligning Board decisions with long-term organizational goals

Evaluating strategic initiatives and investments

Scenario planning and strategic foresight

Day 3: Governance, Risk & Compliance GRC Oversight

Board responsibility in risk management and internal controls

Enterprise Risk Management ERM from a Board perspective

Compliance frameworks and regulatory oversight

Audit committees and financial governance



Crisis management and Board response strategies

Integrating risk, compliance, and strategy

Day 4: Board Effectiveness & Performance Excellence

Evaluating Board performance and effectiveness

Board dynamics, decision-making, and conflict resolution

Enhancing Board meetings and governance processes

Role of Board committees audit, risk, remuneration, etc.

Succession planning and leadership continuity

Building high-performing Boards

Day 5: Advanced Governance Challenges & Future Trends

Governance in digital transformation and innovation

ESG Environmental, Social, Governance and sustainability oversight

Managing stakeholder expectations and reputation

Governance in times of crisis and uncertainty

Future trends in Board governance and leadership

Action planning: strengthening governance practices in your organization
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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