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Introduction:

This training program, designed by Global Horizon Training Center, aims to enhance the leadership and
professional skills of individuals in the oil and gas sector. It focuses on the core competencies required to thrive in
the dynamic and challenging environment of the oil and gas industry. Participants will gain insights into strategic
leadership, risk management, operational efficiency, and compliancelskills that are vital for driving business

success and ensuring sustainability within the sector.

Objectives:
By the end of this training program, participants will be able to:

¢ Develop a deep understanding of key leadership principles and their application in the oil and gas industry.
¢ Analyze industry trends and apply strategic thinking to solve business challenges.

¢ Improve decision-making skills while considering safety, environmental, and financial impacts.

¢ Implement effective leadership techniques to enhance team performance and operational efficiency.

* Apply regulatory and compliance requirements in real-world industry scenarios to ensure organizational

success.

Target Audience:

This program is designed for:
¢ Senior executives and managers in the oil and gas industry.
¢ Aspiring leaders in the oil and gas sector.

¢ Professionals responsible for decision-making and operational leadership.
e Individuals looking to gain or enhance leadership skills specific to the oil and gas industry.

Ouitline:
Day 1: Introduction to Leadership in the Oil and Gas Industry
* Overview of leadership theories and their relevance to the oil and gas sector.

* Key competencies required for effective leadership in a high-risk industry.
e Exploring the role of leaders in ensuring safety, compliance, and operational excellence.

Day 2: Strategic Thinking and Decision Making
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¢ Understanding industry trends and their implications for strategic planning.
¢ Decision-making models and techniques tailored to the oil and gas environment.
e Managing risk and making informed decisions in uncertain conditions.

Day 3: Operational Excellence and Risk Management
¢ Achieving operational efficiency in exploration, drilling, production, and distribution.
¢ |dentifying and mitigating key risks in the oil and gas value chain.
¢ Implementing risk management frameworks and safety protocols.
Day 4: Leadership Skills for High-Performance Teams
¢ Building and leading high-performance teams in the oil and gas industry.
e Techniques for improving team collaboration and communication in complex projects.
¢ Conflict resolution, motivation, and employee engagement strategies.
Day 5: Compliance, Sustainability, and Future Leadership in Oil and Gas
¢ Understanding regulatory and compliance requirements local and international.

¢ Integrating sustainability practices in oil and gas operations.
¢ Preparing for future leadership roles: Trends in technology, innovation, and sustainability in the sector.
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Registration form on the Training Course:
The Competent Professional and Leader in the Oil and Gas Industry

Training Course code: EN236477 From: 7 - 11 September 2026 Venue: Texas (United State) - Training Course
Fees: [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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