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Introduction:
Welcome to the Public-Private Partnership Management training program, designed and curated by Global Horizon
Training Center. As a leading institution committed to providing high-quality professional development, this program

aims to equip participants with the essential knowledge and skills to effectively manage Public Private Partnerships
PPPs.

Objectives:

e Comprehensive Understanding: Provide participants with a thorough understanding of the concept of Public
Private Partnerships, including their benefits, challenges, and key principles.

¢ Legal and Regulatory Framework: Familiarize participants with the legal and regulatory frameworks
governing PPPs, ensuring compliance and risk management.

e Project Identification and Feasibility: Equip participants with the skills to identify suitable projects for PPPs,
conduct feasibility studies, and assess the viability of potential collaborations.

¢ Negotiation and Contracting: Develop negotiation and contracting skills to facilitate successful PPP
agreements, emphasizing fair and mutually beneficial terms.

¢ Risk Management: Provide strategies and tools for effective risk identification, assessment, and mitigation
in PPP projects.

e Financial Management: Understand the financial intricacies of PPPs, including funding mechanisms,
budgeting, and financial modeling.

¢ Stakeholder Engagement: Foster effective communication and collaboration among stakeholders, ensuring
the success and sustainability of PPP initiatives.

¢ Monitoring and Evaluation: Introduce monitoring and evaluation frameworks to assess the performance and
impact of PPP projects over time.

Target Audience:
This program is designed for:

¢ Professionals and decision-makers involved in public administration
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Project managers handling large-scale or cross-sector initiatives

Finance and legal professionals engaged in PPP projects

Government officials seeking to strengthen PPP management skills

Private sector executives collaborating with public entities

Individuals from non-governmental organizations NGOs involved in partnership projects
Anyone aiming to enhance expertise in managing public-private partnerships effectively

Ouitlines:

Day 1: Introduction to Public Private Partnerships PPPs
¢ Definition and Types of PPPs
¢ Benefits and Challenges

¢ Global Trends and Success Stories

Day 2: Legal and Regulatory Framework
e Understanding Legal Structures
¢ Regulatory Compliance

¢ Risk Allocation and Mitigation

Day 3: Project Identification and Feasibility
e Criteria for Selecting PPP Projects
¢ Feasibility Studies

¢ Project Viability Assessment

Day 4: Negotiation, Contracting, and Financial Management
¢ Negotiation Strategies
e Contracting Essentials

e Financial Modeling in PPPs

Day 5: Stakeholder Engagement, Monitoring, and Evaluation

¢ Importance of Stakeholder Engagement
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* Monitoring and Evaluation Frameworks

¢ Lessons Learned and Best Practices
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Registration form on the Training Course:
Public Private Partnership Management

Training Course code: MA235264 From: 3 -7 August 2026 Venue: Amsterdam (Netherlands) - Training Course
Fees: 5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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