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Introduction

In the era of digital transformation, organizations must adopt integrated digital solutions to enhance operational
efficiency, improve service delivery, and support business continuity. Digital business support solutions play a
critical role in enabling organizations to streamline processes, automate workflows, improve customer interactions,
and leverage data for informed decision-making.

Objectives
By the end of this program, participants will be able to:

¢ Understand the concept and importance of digital business support solutions
¢ |dentify key digital tools and platforms used in business operations

¢ Improve efficiency through automation and workflow digitization

e Enhance customer experience using digital support systems

¢ Utilize data and analytics for decision-making

¢ Integrate digital solutions across departments

* Manage digital transformation initiatives within support functions

e Ensure security and compliance in digital operations

Target Audience

* Business Support and Administrative Professionals
e Customer Service and Operations Teams

e |T Support and Digital Transformation Teams

* Process Improvement and Quality Professionals

e Team Leaders, Supervisors, and Managers

¢ Professionals involved in digitalization initiatives

Course Outline

Day 1: Foundations of Digital Business Support
e Introduction to digital transformation in business
¢ Role of digital solutions in supporting operations

e QOverview of business support functions HR, Finance, Customer Service, Admin
¢ Digital ecosystems and enterprise systems ERP, CRM
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e Key trends in digital business support
e Challenges and opportunities in digital adoption

Day 2: Digital Tools and Platforms for Business Support

e Customer Relationship Management CRM systems

e Enterprise Resource Planning ERP systems

¢ Collaboration and communication tools Microsoft 365, Teams, Slack
¢ Document management and workflow systems

* Helpdesk and ticketing systems

e Selecting the right digital tools for business needs

Day 3: Process Automation and Workflow Optimization

e Business process mapping and analysis

e Introduction to automation RPA concepts

* Workflow digitization strategies

* Reducing manual tasks and improving efficiency

¢ Integration between systems and platforms

¢ Case study: Automating a business support function

Day 4: Data, Analytics, and Decision Support

¢ Importance of data in digital business support

e Data collection and management basics

* Business intelligence tools Power Bl concepts

e Creating dashboards and performance reports
e Using analytics for operational decision-making
e Data security and privacy considerations

Day 5: Digital Strategy, Governance, and Future Trends

¢ Aligning digital solutions with business strategy

¢ Digital governance and compliance

e Cybersecurity considerations in business support systems

e Change management in digital transformation

* Emerging technologies Al, chatbots, smart automation

¢ Final case study: Designing a digital business support solution.

wiww.ghdl.cam - infefighdl.com - hainingighdl com



-\
O Global Horizon

TRAIMING CENTER

Registration form on the Training Course:
Digital Business Support Solutions

Training Course code: MA236468 From: 7 - 11 December 2026 Venue: Calgary ( Canada) - Training Course
Fees: [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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