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Training Course:
PgMP Exam Preparation Bootcamp

Training Course code: SC236186 From: 17 - 21 May 2026 Venue: Amman (Jordan) - Training Course Fees: 4550 [ Euro

Introduction:

This intensive training program is designed by Global Horizon Training Center to prepare professionals for the
PMI® Program Management Professional PgMP® certification. The course covers the five domains of program
management as defined by PMI: Program Strategy Alignment, Program Benefits Management, Program

Stakeholder Engagement, Program Governance, and Program Lifecycle. Participants will receive practical
guidance, exam-focused practice, and expert instruction aligned with the latest PMI® standards.

Objectives:
By the end of this training, participants will be able to:
¢ Understand PMIls Standard for Program Management 4th Edition or latest.
e Master the five performance domains required for the PgMP® exam.
e Apply strategic, benefits, and stakeholder management principles.
¢ Practice with PgMP-style questions and simulations.
e Learn how to manage complex programs, align strategies, and deliver value.

¢ Build confidence to pass the PgMP® exam on the first attempt.

Target Audience:

e Program Managers

Senior Project Managers

PMO Directors
e Strategic Planners
e Professionals preparing for the PgMP® Certification Exam

¢ Anyone leading multiple related projects or managing strategic initiatives

Course Methodology:

e |nstructor-led lectures
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* Case studies and scenario-based discussions
¢ Practice exam simulations
¢ Individual and group exercises

¢ Q&A and one-on-one exam coaching

Outlines:
Day 1:
Introduction and Strategic Program Management
e QOverview of PgMP® certification process and application tips

¢ Understanding programs vs. projects vs. portfolios

PMI Talent Trianglel & Code of Ethics

¢ Program lifecycle overview

e Program Strategy Alignment:

o Environmental assessments

o Program roadmap creation

o Strategic objectives and alignment

e Real-world case studies

Day 2:

Benefits Management
¢ Defining and managing program benefits
* Benefits realization and sustainment

* Benefits management plan

KPls and success measures
¢ Tools and techniques for tracking benefits

e Sample questions + group quiz

Day 3:
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Program Stakeholder Engagement

e |dentifying and analyzing stakeholders
e Communication planning and stakeholder mapping
e Engagement strategies across program phases
¢ Conflict management and leadership influence

¢ Mock exam questions with detailed review

Day 4:
Program Governance & Program Lifecycle Management
e Governance boards and roles
e Program governance plan
¢ Risk management and issue escalation
¢ Monitoring and controlling program performance
e Managing transitions and program closure
e Program lifecycle stages in depth
¢ Review of PMI audit process and compliance

¢ Practice simulation exam Part 1

Day 5:
Final Review and Exam Strategies
e Exam strategy and question-solving techniques
e Common traps and tricky PgMP questions
¢ Full-length PgMP simulation exam Part 2
¢ Review of most challenging questions

¢ Tips for application submission and audit handling

Final Q&A, readiness checklist, and next steps
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Registration form on the Training Course:
PgMP Exam Preparation Bootcamp

Training Course code: SC236186 From: 17 - 21 May 2026 Venue: Amman (Jordan) - Training Course Fees:
4550 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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