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Introduction

In today’s evolving financial landscape, professionals are required to continuously update their knowledge and
competencies to remain compliant, competitive, and strategically effective. Continuous Professional Development
CPD plays a vital role in ensuring that finance and accounting professionals maintain up-to-date expertise aligned
with international standards and best practices.

This training program, designed by Global Horizon Training Center, provides participants with a comprehensive
and structured approach to enhancing their financial and accounting capabilities through CPD-based learning. The
program integrates core financial principles, advanced accounting practices, regulatory compliance, and strategic
financial management, ensuring participants develop both technical proficiency and decision-making skills essential
for modern organizations.

Objectives

By the end of this program, participants will be able to:

Understand the framework and importance of CPD in finance and accounting

Apply international accounting standards and financial reporting principles

Analyze financial statements for strategic decision-making

Enhance budgeting, forecasting, and financial planning skills

Strengthen compliance with regulatory and governance requirements

Improve financial control, risk management, and audit practices

Develop strategic financial insights to support organizational growth

Course Methodology

This program adopts a practical and engaging methodology, including:

Interactive lectures and expert-led discussions

Real-world case studies and financial scenarios

Hands-on exercises in financial analysis and reporting

Group workshops and collaborative problem-solving



Practical applications of accounting standards

Continuous assessment and feedback sessions

CPD-aligned learning activities and knowledge reinforcement

Organizational Impact

Improved financial accuracy and reporting quality

Enhanced compliance with international accounting standards

Strengthened financial planning and budgeting processes

Better risk management and internal control systems

Increased efficiency in financial decision-making

Development of a continuous learning culture within finance teams

Target Audience

Finance Managers and Financial Controllers

Accountants and Senior Accountants

Internal and External Auditors

Budgeting and Planning Specialists

Finance Analysts and Reporting Officers

Professionals seeking CPD certification in finance and accounting

Course Outline

Day 1 - CPD Framework & Financial Fundamentals

Introduction to CPD in finance and accounting

Global standards and professional requirements

Overview of financial accounting principles

Key financial statements: Income Statement, Balance Sheet, Cash Flow

Financial data interpretation basics



Ethical considerations and professional conduct

Exercise: Understanding financial statements structure

Day 2 - Financial Reporting & International Standards

Overview of IFRS and international accounting frameworks

Revenue recognition and expense matching principles

Asset valuation and depreciation methods

Liabilities and provisions accounting

Financial disclosures and transparency

Case Study: Applying IFRS in real scenarios

Workshop: Preparing compliant financial reports

Day 3 - Financial Analysis & Decision-Making

Ratio analysis liquidity, profitability, solvency

Trend and comparative analysis

Cost analysis and break-even analysis

Performance measurement techniques

Financial indicators for strategic decisions

Practical Exercise: Financial performance evaluation

Day 4 - Budgeting, Forecasting & Financial Planning

Budgeting techniques and methodologies

Forecasting models and assumptions

Variance analysis and performance tracking

Capital budgeting and investment appraisal

Financial planning aligned with organizational strategy

Workshop: Developing a financial plan



Day 5 - Governance, Risk & Audit in Finance

Financial governance frameworks

Internal controls and compliance systems

Risk management in financial operations

Introduction to internal and external audit processes

Fraud detection and prevention mechanisms

Continuous improvement through CPD practices

Final Case Study & Group Presentation
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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