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Introduction

Welcome to the Advanced Legal Strategy and Operations Management training program, designed by Global
Horizon Training Center. This comprehensive program is tailored to equip legal professionals, managers, and
organizational leaders with advanced strategic and operational capabilities required to manage modern legal
functions effectively.

In today’s rapidly evolving regulatory and business environments, legal departments must go beyond traditional
advisory roles and operate as strategic partners within organizations. This program focuses on integrating legal
strategy with business objectives, optimizing legal operations, enhancing compliance frameworks, managing risks,
and leveraging technology to improve efficiency and decision-making.

Objectives

By the end of this program, participants will be able to:

Develop and implement advanced legal strategies aligned with organizational goals

Enhance the efficiency of legal operations and workflows

Design and manage compliance and governance frameworks

Identify, assess, and mitigate legal and regulatory risks

Optimize contract management processes and vendor relationships

Apply legal project management techniques

Utilize legal technology and data analytics in decision-making

Strengthen leadership and communication skills within legal functions

Improve collaboration between legal departments and business units

Course Methodology

This program adopts a practical and interactive approach, including:

Instructor-led presentations and expert insights

Real-life case studies and legal scenarios



Group discussions and workshops

Hands-on exercises and simulations

Legal strategy development projects

Role-playing for negotiation and decision-making

Assessment quizzes and feedback sessions

Organizational Impact

Organizations participating in this program will benefit from:

More strategic and proactive legal departments

Improved compliance and reduced legal risks

Enhanced operational efficiency within legal functions

Better contract management and cost control

Stronger alignment between legal and business strategies

Increased ability to handle complex legal challenges

Improved governance and regulatory adherence

Target Audience

This program is designed for:

Legal Managers and In-house Counsel

Corporate Lawyers and Legal Advisors

Compliance Officers and Risk Managers

Senior Executives involved in legal decision-making

Contract Managers and Procurement Professionals

Government and NGO legal professionals

Outlines

Day 1: Legal Strategy Fundamentals



Role of legal strategy in modern organizations

Aligning legal strategy with business objectives

Legal function transformation

Strategic planning frameworks for legal departments

Day 2: Legal Risk Management

Identifying legal and regulatory risks

Risk assessment methodologies

Risk mitigation strategies

Crisis management and legal response planning

Day 3: Corporate Governance and Compliance

Principles of corporate governance

Building compliance frameworks

Regulatory requirements and standards

Ethics and corporate responsibility

Day 4: Legal Operations Management

Introduction to legal operations

Structuring and managing legal departments

Budgeting and cost control in legal functions

Key performance indicators KPIs for legal teams

Day 5: Contract Lifecycle Management

Contract drafting and negotiation strategies

Contract risk identification

Contract management systems

Vendor and stakeholder management



Day 6: Legal Project Management

Principles of legal project management

Planning, execution, and monitoring

Resource allocation and time management

Tools and techniques for legal projects

Day 7: Legal Technology and Innovation

Introduction to legal tech LegalTech

Automation in legal processes

Data analytics in legal decision-making

Digital transformation in legal departments

Day 8: Dispute Resolution and Negotiation

Alternative dispute resolution ADR methods

Litigation management strategies

Advanced negotiation techniques

Conflict management

Day 9: Leadership and Communication in Legal Functions

Leadership skills for legal professionals

Stakeholder communication strategies

Influencing decision-making

Cross-functional collaboration

Day 10: Strategic Integration and Capstone Project

Integrating legal strategy with operations

Developing a comprehensive legal strategy plan

Group presentations and case study analysis



Final evaluation and feedback
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Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
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  or training@gh4t.com

Complete & return the
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to:Global Horizon
  3 Oudai street, Aldouki,
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Egypt.

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

