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Introduction

Enterprise Resource Planning ERP systems are integrated software platforms that help organizations manage and
automate core business processes such as finance, human resources, procurement, supply chain, and operations.
ERP systems enable data centralization, improve decision-making, and enhance operational efficiency across
departments.

This training program is designed by Global Horizon Training Center to provide participants with a solid
understanding of ERP concepts, implementation processes, and practical usage. The program combines

theoretical knowledge with hands-on insights into how ERP systems support business integration, improve
performance, and drive digital transformation.

Objectives

By the end of this program, participants will be able to:
¢ Understand the fundamentals and architecture of ERP systems
¢ |dentify key ERP modules and their business functions
* Analyze business processes and align them with ERP solutions

e Understand ERP implementation life cycle and methodologies

Evaluate ERP systems and vendors

¢ Recognize common challenges and success factors in ERP projects

Utilize ERP systems for reporting, analysis, and decision-making

Target Audience

This program is designed for:
e |T professionals and system administrators
e Business analysts and process improvement specialists
¢ Finance, HR, and operations staff using ERP systems

¢ Project managers involved in ERP implementation
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e Decision-makers evaluating ERP solutions
¢ Consultants and professionals involved in digital transformation

¢ Beginners seeking to understand ERP systems

Outlines
Day 1: Introduction to ERP Systems
e Overview of ERP systems and their evolution
* Importance of ERP in modern organizations
e ERP architecture and components
¢ Types of ERP systems on-premise vs cloud-based
¢ Key ERP vendors and solutions overview

e Group discussion: challenges of managing disconnected systems

Day 2: ERP Modules and Business Processes
e Core ERP modules: Finance, HR, Procurement, Inventory, Sales
e Integration of modules and data flow
e Business process mapping and reengineering BPR
¢ Aligning ERP systems with organizational needs
e Case study: ERP integration across departments

e Workshop: mapping a business process into ERP workflow

Day 3: ERP Implementation Life Cycle
e Phases of ERP implementation planning, design, development, testing, deployment
¢ ERP project management methodologies
¢ Data migration and system configuration
¢ Change management and user training
e Common risks and challenges in ERP implementation

* Practical exercise: developing an ERP implementation plan
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Day 4: ERP System Usage and Reporting
¢ Navigating ERP interfaces and dashboards
e Data entry, validation, and transaction processing
e Generating reports and analytics
¢ Key performance indicators KPIs in ERP systems
e Introduction to business intelligence Bl tools within ERP

e Hands-on activity: analyzing ERP-generated reports

Day 5: ERP Evaluation, Optimization, and Future Trends
¢ Evaluating ERP systems and vendor selection criteria
¢ Cost-benefit analysis and ROI of ERP investments
* System optimization and continuous improvement
e ERP security and data governance basics
e Emerging trends Cloud ERP, Al integration, automation
¢ Final project: designing an ERP solution for a business case

¢ Participant presentations and feedback session
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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