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Introduction

This 5-day program is based on the globally recognized HCl Human Capital Institute Strategic Workforce Planning
framework. It is designed to empower HR professionals, business leaders, and strategic planners with the skills to
proactively align workforce capabilities with long-term organizational objectives.

Participants will explore practical models, real-world tools, and strategic approaches to identify workforce gaps,
analyze trends, and develop dynamic workforce plans that support business growth and transformation.

Objectives

By the end of this course, participants will be able to:

Understand the strategic role of workforce planning in organizational success.

Apply HCIis SWP model to assess current and future talent needs.
¢ Use scenario planning and environmental scanning to forecast talent trends.
e |dentify skill gaps and design targeted workforce strategies.

¢ Integrate workforce plans into broader business planning cycles.

Target Audience
¢ HR and Talent Management Professionals

e Strategic Workforce Planners

Organizational Development Leaders
e Business Unit Managers
e HR Business Partners

e Consultants supporting HR transformation
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Ouitlines:
Day 1: Foundations of Strategic Workforce Planning
¢ Understanding workforce planning: Strategic vs. operational
¢ Business drivers and workforce alignment
e Introduction to HClls SWP model
e Identifying the purpose and scope of SWP in your organization

» Stakeholder alignment and governance

Day 2: Environmental Scanning and Internal Analysis
e Macro trends affecting workforce supply and demand PESTLE analysis
¢ Internal data assessment: workforce analytics and metrics
e |dentifying critical roles and core capabilities
¢ Creating a current state workforce profile

¢ |ntroduction to risk and readiness models

Day 3: Forecasting and Scenario Planning
e Demand forecasting techniques and tools
e Supply analysis and attrition modeling
¢ Building Dwhat-ifl scenarios
e Scenario planning exercises: best case, worst case, and most likely

¢ Defining future talent needs and workforce scenarios

Day 4: Gap Analysis and Strategy Development
e Performing a strategic gap analysis
e |dentifying workforce risks and vulnerabilities
¢ Building strategic responses: build, buy, borrow, bot automation
¢ Developing workforce strategies: recruiting, development, succession

e Integrating diversity, equity, and inclusion DEI into SWP
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Day 5: Implementation, Monitoring, and Communication
e Action planning: from strategy to execution
¢ KPIs and measuring workforce planning success
e Communicating SWP insights to stakeholders
¢ Embedding SWP into business rhythm and planning cycles

* Final group activity: Presenting a strategic workforce plan
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Registration form on the Training Course:
Strategic Workforce Planning (SWP)

Training Course code: HR235903 From: 19 - 23 July 2026 Venue: Istanbul (Turkey) - DoubleTree by Hilton
Istanbul Esentepe Training Course Fees: 5775 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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