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Introduction

Effective governance and risk management are fundamental pillars for ensuring transparency, accountability, and
sustainable performance in public sector institutions. Governments and public organizations operate in complex
environments characterized by regulatory requirements, political oversight, financial constraints, and increasing
public expectations. In this context, adopting structured governance frameworks and proactive risk management
practices is essential for achieving strategic objectives, protecting public resources, and enhancing institutional
resilience.

This training program, designed by Global Horizon Training Center, aims to equip public sector leaders, managers,
and professionals with the knowledge and practical tools required to establish strong governance systems and
implement effective risk management frameworks within governmental and public institutions. Participants will
explore international best practices in governance, internal control, compliance, and enterprise risk management
while learning how to align governance structures with national strategies, regulatory requirements, and
organizational priorities.

Through a combination of practical case studies, interactive discussions, and applied methodologies, the program

will help participants understand how to identify, assess, and mitigate risks, strengthen decision-making processes,
enhance accountability, and promote integrity within public sector institutions.

Objectives
By the end of this training program, participants will be able to:
¢ Understand the core principles of governance and risk management in the public sector.
e |dentify governance frameworks and models used in governmental institutions.
¢ Develop structured approaches to identifying and assessing organizational risks.
¢ Implement risk management strategies that support public sector decision-making.
e Strengthen accountability, transparency, and compliance within government entities.

¢ Integrate governance and risk management practices with strategic planning and public policy
implementation.

¢ Enhance institutional resilience against financial, operational, regulatory, and reputational risks.

* Apply international best practices and governance standards within public organizations.

Target Audience
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This program is designed for professionals working in the public and governmental sectors, including:
e Government officials and senior public administrators
¢ Directors and managers in public institutions
e Governance and compliance officers
¢ Risk management professionals
e Internal auditors and regulatory specialists
¢ Policy advisors and strategic planning professionals

* Professionals involved in institutional oversight and public accountability

Course Outline
Day 1: Foundations of Governance in the Public Sector
¢ Principles and concepts of governance in public institutions
* The evolution of governance in government organizations
¢ Importance of governance in achieving transparency and accountability
e Governance models used in public sector institutions
¢ Roles and responsibilities of governing bodies, boards, and executive leadership
e Governance structures within governmental and regulatory institutions
¢ Ethics, integrity, and public accountability in public administration

e International governance standards and global best practices in the public sector

Day 2: Public Sector Governance Frameworks and Institutional Structures
e Key components of effective governance frameworks
¢ |nstitutional governance architecture in government entities
¢ Policy development and regulatory oversight mechanisms
e Governance roles across ministries, agencies, and public authorities
¢ Delegation of authority and decision-making structures

e Governance committees and advisory bodies
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e Strengthening leadership accountability in public institutions

e Governance alignment with national development strategies

Day 3: Introduction to Risk Management in Public Sector Organizations
¢ Understanding risk management in public administration
¢ Importance of risk management for government institutions
¢ Types of risks in the public sector strategic, operational, financial, compliance, reputational
¢ Risk management culture within public organizations
¢ Risk ownership and accountability structures
¢ Introduction to Enterprise Risk Management ERM principles
¢ Risk management standards and frameworks used internationally

¢ Integrating risk awareness into government decision-making

Day 4: Enterprise Risk Management ERM Frameworks for Government Institutions
e Overview of Enterprise Risk Management models
e COSO ERM framework and its application in public sector governance
¢ |ISO 31000 risk management framework
¢ Risk governance structures and risk oversight committees
¢ Roles of senior management and risk officers in ERM
¢ Building a government-wide risk management framework
e Establishing risk policies and procedures

¢ Integrating ERM with strategic planning and institutional governance

Day 5: Risk Identification and Risk Register Development
¢ Risk identification methodologies in public institutions
e Environmental scanning and risk discovery techniques
¢ Risk mapping and risk categorization

¢ Developing and maintaining a risk register
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¢ Risk documentation and reporting procedures
e |dentifying emerging and systemic risks in the public sector
¢ Risk workshops and collaborative risk identification techniques

¢ Practical exercise: Developing a risk register for a government organization

Day 6: Risk Assessment and Risk Analysis Techniques
¢ Qualitative and quantitative risk assessment methodologies
* Risk likelihood and impact analysis
¢ Risk scoring models and evaluation techniques
¢ Risk prioritization methods
¢ Risk appetite and risk tolerance in public sector governance
e Scenario analysis and stress testing for public institutions
e Data-driven approaches to risk evaluation

e Practical workshop: Conducting a risk assessment exercise

Day 7: Risk Mitigation and Internal Control Systems
¢ Designing risk mitigation strategies
¢ Risk treatment and control options
* Preventive, detective, and corrective controls
e Internal control frameworks in government institutions
¢ Relationship between risk management and internal controls
e Compliance monitoring and regulatory oversight
¢ Implementing risk response strategies

¢ Developing risk mitigation plans for public sector operations

Day 8: Governance, Compliance, and Anti-Corruption Mechanisms
¢ Regulatory compliance frameworks in public sector governance

¢ Role of internal audit and oversight bodies
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¢ Anti-corruption strategies and ethical governance frameworks
e Transparency mechanisms in public administration

¢ Public accountability systems and reporting requirements

¢ Whistleblowing systems and protection mechanisms

e Strengthening institutional integrity and ethical leadership

¢ Case studies of governance reforms and anti-corruption initiatives

Day 9: Crisis Management and Institutional Resilience
e Understanding crisis and emergency risks in government institutions
e Governance during crises and emergency decision-making
¢ Risk communication strategies in public institutions
e Crisis response planning and coordination mechanisms
* Business continuity planning in government entities
¢ Disaster risk management frameworks
¢ Building institutional resilience in the public sector

¢ |Lessons learned from major governance and risk failures in governments

Day 10: Integrating Governance and Risk Management into Strategic Decision-Making
* Linking governance and risk management with strategic planning
¢ Risk-informed policy development and decision-making
e Governance performance indicators and monitoring systems
¢ Measuring governance effectiveness in public institutions
¢ Building a culture of governance and accountability
¢ | eadership responsibilities in governance implementation
* Developing integrated governance and risk management roadmaps

¢ Final workshop: Designing a governance and risk management implementation strategy for a public
institution
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Registration form on the Training Course:
The Governance & Risk Management in the Public Sector

Training Course code: MA236434 From: 19 - 30 October 2026 Venue: Milan (ltaly) - Training Course Fees:
9450 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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