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Introduction

In an increasingly complex and competitive environment, organizations must integrate strategic development,
strong governance, and operational excellence to achieve sustainable success. The Strategic Development,
Governance & Operational Excellence Program equips participants with the frameworks and tools needed to align
strategy, enhance governance structures, and optimize operational performance.

This program focuses on improving decision-making, strengthening accountability, and driving continuous
improvement to ensure organizational efficiency and long-term value creation.

Course Objectives
By the end of this program, participants will be able to:

Understand the principles of strategic development and governance

Align organizational strategy with operational execution

Implement governance frameworks to enhance accountability and transparency
Apply operational excellence methodologies to improve efficiency

Develop performance management systems and KPls

Identify and manage organizational risks effectively

Drive continuous improvement and innovation

Enhance decision-making and leadership capabilities

Target Audience
This program is designed for:

* Senior Executives and Leaders

¢ Directors and Department Heads

Strategy and Planning Professionals

Operations and Performance Managers

Governance, Risk, and Compliance Professionals

Professionals involved in organizational transformation initiatives

Outline
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Day 1 - Strategic Development and Organizational Alignment

e Introduction to strategic development concepts

¢ Vision, mission, and strategic objectives

¢ Aligning strategy with organizational structure and operations
e Strategic analysis tools SWOT, PESTLE

e |dentifying strategic priorities and initiatives

Day 2 - Governance Frameworks and Accountability

¢ Principles of corporate governance

e Governance structures and roles board, committees, management
e Accountability, transparency, and ethical practices

¢ Policy development and compliance management

¢ Risk governance and oversight mechanisms

Day 3 - Operational Excellence and Process Optimization

¢ Introduction to operational excellence

* Process improvement methodologies Lean, Six Sigma
e |dentifying inefficiencies and eliminating waste

¢ Process mapping and optimization techniques
 Building a culture of continuous improvement

Day 4 - Performance Management and Risk Control

¢ Developing Key Performance Indicators KPls

e Balanced Scorecard and performance frameworks

e Monitoring and evaluating performance

¢ Risk identification, assessment, and mitigation

e Integrating performance and risk management systems

Day 5 - Leadership, Innovation, and Sustainable Growth

e |eadership for strategy execution

* Driving organizational change and transformation

* Innovation and digital transformation in operations

e Stakeholder engagement and communication

e Ensuring long-term sustainability and competitive advantage
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Registration form on the Training Course:
Strategic Development Governance & Operational Excellence Program

Training Course code: MA236424 From: 1 -5 June 2026 Venue: London (UK) - Training Course Fees: 5775 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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