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Introduction

The rapid evolution of digital technologies and security systems has significantly expanded the role of IT and
surveillance officers within modern organizations. These professionals are no longer limited to technical support or
monitoring functions; they are increasingly required to understand system architecture, cybersecurity risks, digital
governance, and the strategic integration of IT and surveillance systems.

This training program, designed by Global Horizon Training Center, provides participants with a comprehensive
theoretical framework for understanding IT and surveillance systems, their governance, and their strategic role in
organizational security and digital transformation. The program emphasizes conceptual knowledge, analytical
understanding, and best-practice models that enable participants to enhance their professional competence and
contribute effectively to organizational objectives.

Objectives

By the end of this training program, participants will be able to:

Understand the conceptual foundations of IT and surveillance systems.

Analyze the structure and functions of modern IT and monitoring environments.

Identify key risks and challenges associated with IT and surveillance operations.

Understand cybersecurity principles relevant to surveillance and IT infrastructure.

Interpret governance, policies, and standards related to IT and security systems.

Evaluate system performance and organizational readiness from a strategic perspective.

Understand incident management frameworks and escalation models.

Align IT and surveillance functions with organizational strategy and security objectives.

Target Audience

This program is intended for:

IT Officers and IT Support Professionals

Surveillance and Control Room Officers

Security Systems Professionals



Network and Systems Administrators

Technical Security Personnel

Control Room and Monitoring Staff

Junior and Mid-Level IT and Security Professionals

Professionals responsible for IT and surveillance governance and oversight

 Outlines

Day 1: Conceptual Foundations of IT and Surveillance Systems

Evolution of IT and surveillance roles in modern organizations

Overview of IT infrastructure concepts and digital ecosystems

Fundamentals of surveillance systems and monitoring architectures

Interrelationship between IT systems and security operations

Strategic importance of IT and surveillance in organizational resilience

Day 2: IT Architecture and Digital Infrastructure Governance

Concepts of network architecture and system design

Models of IT infrastructure and enterprise systems

Governance frameworks for IT and digital systems

Policies, procedures, and documentation in IT and surveillance environments

Roles and responsibilities within IT and security governance structures

Day 3: Cybersecurity and Risk Management in IT and Surveillance

Core principles of cybersecurity in IT and surveillance contexts

Threat landscapes and vulnerability concepts

Risk management frameworks for digital and surveillance systems

Data protection, privacy, and ethical considerations

Overview of international standards ISO, NIST, COBIT, etc.



Day 4: Surveillance Strategy and Incident Management Frameworks

Strategic models of surveillance and monitoring operations

Incident management concepts and escalation frameworks

Integration of surveillance systems with organizational security strategy

Information management and reporting structures

Organizational communication in security and IT contexts

Day 5: Strategic Integration and Future Trends in IT and Surveillance

Integration of IT, surveillance, and organizational strategy

Digital transformation and smart surveillance concepts

Emerging technologies in IT and security systems

Business continuity and resilience from a strategic perspective

Professional and organizational development in IT and surveillance functions.
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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