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Introduction
In an era defined by rapid digital transformation and data-driven decision-making, Generative Artificial Intelligence
Generative Al and Machine Learning ML have emerged as powerful drivers of strategic leadership and
organizational excellence. These technologies are no longer limited to technical domains; they are reshaping
leadership practices, strategic planning, operational management, and organizational innovation across industries.
This training program, meticulously designed by Global Horizon Training Center, provides senior leaders,
executives, and managers with a comprehensive understanding of how Generative Al and Machine Learning can
be leveraged to enhance strategic thinking, optimize decision-making, strengthen leadership effectiveness, and
drive sustainable organizational growth.
The program bridges the gap between advanced Al technologies and leadership practices by translating complex
technical concepts into practical strategic applications. Participants will explore real-world use cases, leadership
frameworks, and strategic models that integrate Al capabilities into organizational governance, business strategy,
innovation management, and performance excellence.

By the end of the program, participants will be equipped with the knowledge, tools, and strategic insights required
to lead their organizations confidently in the age of Generative Al and intelligent systems.

Objectives
By the end of this training program, participants will be able to:

1. Understand the fundamental concepts of Generative Al and Machine Learning and their relevance to
leadership and management.

2. Analyze the strategic implications of Al on organizational leadership, governance, and decision-making.

3. Integrate Al-driven insights into strategic planning and business transformation initiatives.

4. Apply Generative Al tools to enhance leadership effectiveness, innovation, and organizational performance.
5. Develop Al-informed leadership strategies and management frameworks.

6. Assess risks, ethical considerations, and governance issues related to Al adoption.

7. Design Al-enabled organizational strategies aligned with business objectives.

8. Lead change and digital transformation initiatives supported by Al technologies.

9. Evaluate organizational readiness for Al-driven transformation.
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10. Formulate actionable roadmaps for implementing Al in leadership and management practices.

Course Methodology
The program adopts a blended, executive-focused learning approach that includes:
e Strategic lectures and conceptual frameworks
e Interactive discussions and executive dialogues
e Case studies from global organizations
¢ Practical demonstrations of Generative Al and ML applications
¢ Group workshops and leadership simulations
e Scenario analysis and strategic decision-making exercises
¢ Al-driven leadership tools and templates
¢ Best practices and benchmarking
e Strategic roadmap development exercises

¢ Knowledge sharing and expert facilitation

Organizational Impact
Upon completion of this program, organizations will benefit from:
¢ Enhanced strategic leadership capabilities supported by Al-driven insights.
¢ Improved quality and speed of decision-making.
¢ Stronger alignment between digital transformation and organizational strategy.
¢ Increased innovation and competitive advantage.
¢ More effective change leadership in Al-driven environments.
¢ Improved governance and risk management related to Al adoption.
¢ Higher organizational agility and adaptability.

¢ Data-driven culture across leadership and management levels.
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e Sustainable growth through intelligent leadership practices.

¢ Clear organizational roadmap for Al integration.

Target Audience
This program is designed for:
* Senior executives and C-level leaders CEOs, CFOs, ClOs, CTOs, COOs
¢ Directors and department heads
¢ Strategic planning and business development leaders
¢ Digital transformation and innovation leaders
e Government and public sector leaders
¢ HR leaders and organizational development professionals
¢ Project and program managers
¢ Risk, governance, and compliance professionals
¢ High-potential leaders and future executives

¢ Consultants and advisors

Outline

Day 1: Foundations of Generative Al and Machine Learning for Leaders
e Introduction to Artificial Intelligence, Machine Learning, and Generative Al
e Evolution of Al and its impact on leadership and management
¢ Differences between traditional analytics, ML, and Generative Al
¢ Strategic relevance of Al in modern organizations

¢ Al-driven leadership paradigm and digital leadership models
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¢ Understanding Al capabilities and limitations from a leadership perspective
¢ Overview of Al ecosystems and tools relevant to leaders
e Case studies of Al-driven leadership transformation
¢ | eadership mindset in the age of Al

e Executive framework for Al-informed leadership

Day 2: Al-Driven Strategic Thinking and Decision-Making
¢ Al and data-driven strategic decision-making
¢ Machine Learning models and their strategic applications
¢ Generative Al in strategic planning and scenario building
* Predictive analytics for leadership decisions
e Al-supported risk analysis and opportunity identification
e Strategic foresight using Al tools
¢ Integrating Al insights into corporate strategy
¢ Al-enabled business intelligence for leaders
¢ Decision-making biases and Al mitigation strategies

e Case studies in Al-based strategic decisions

Day 3: Al in Leadership, Innovation, and Organizational Transformation
e Generative Al in leadership communication and influence
¢ Al-enabled innovation and creative leadership
¢ Al in organizational design and process optimization
¢ Machine Learning in performance management
¢ Al-driven talent management and HR leadership

e Al in customer-centric leadership strategies
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¢ Digital transformation leadership models
¢ Organizational change management in Al adoption
e Cross-functional leadership in Al-driven organizations

e Case studies of Al-led organizational transformation

Day 4: Governance, Ethics, Risk, and Al Strategy
¢ Al governance frameworks and leadership responsibilities
* Ethical implications of Generative Al in leadership
¢ Regulatory and compliance considerations in Al adoption
¢ Risk management in Al-driven organizations
e Data privacy and cybersecurity leadership challenges
¢ Responsible Al and organizational accountability
¢ Strategic alignment between Al and corporate governance
¢ Building Al policies and leadership guidelines
* Stakeholder management in Al transformation

¢ Developing organizational Al strategies

Day 5: Strategic Implementation and Al Leadership Roadmap
e Designing Al-driven leadership and management roadmaps
¢ Integrating Al into corporate strategy and operations
e Change leadership in Al transformation
e Measuring the impact of Al on organizational performance
e KPIs and metrics for Al-driven leadership

¢ Building Al-ready organizational culture
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e Leadership competencies for the Al era
e Scaling Al initiatives across the organization
e Future trends in Generative Al and leadership

e Executive action plan for Al-driven leadership.
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Registration form on the Training Course:
Al-Driven Strategic Leadership and Intelligent Management

Training Course code: LS236395 From: 27 - 31 July 2026 Venue: London (UK) - Training Course Fees: 5775 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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