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 Introduction

The Advanced Management Program for Energy Professionals is a high-level, integrated development program
designed to equip experienced professionals in the energy sector with advanced management, leadership, and
strategic decision-making capabilities. The program addresses the complex operational, financial, regulatory, and
strategic challenges faced by energy organizations operating in volatile, capital-intensive, and highly regulated
environments.

This training program is designed and delivered by Global Horizon Training Center, drawing on international best
practices, cross-sector management frameworks, and real-world energy industry scenarios. The program blends
strategic thinking with operational excellence, enabling participants to transition from technical or functional roles
into broader managerial and leadership responsibilities while aligning business objectives with sustainability,
performance, and risk considerations.

 

Program Objectives

By the end of this program, participants will be able to:

Strengthen strategic and managerial decision-making in energy organizations

Apply advanced leadership practices suitable for complex, multi-stakeholder environments

Enhance financial, commercial, and operational awareness relevant to the energy sector

Manage risk, compliance, and governance challenges effectively

Lead teams and projects with a performance-driven and results-oriented mindset

Align operational execution with long-term organizational strategy

 

Target Audience

This program is designed for:

Energy Sector Managers and Senior Professionals

Oil, Gas, Power, and Renewable Energy Leaders



Technical Professionals transitioning into management roles

Asset, Operations, and Project Managers

Strategy, Planning, and Business Development Professionals

High-potential talent identified for leadership succession

 

 Outline

Day 1 - Strategic Management in the Energy Sector

Overview of the global energy landscape and market dynamics

Strategic challenges facing traditional and emerging energy businesses

Competitive positioning and value creation in energy organizations

Strategic planning frameworks for energy companies

Aligning corporate strategy with operational realities

Executive decision-making in uncertain environments

Day 2 - Leadership and Organizational Effectiveness

Leadership styles and competencies for energy professionals

Managing multidisciplinary and multicultural teams

Building high-performance cultures in technical organizations

Change management in energy transformation initiatives

Stakeholder engagement and internal alignment

Leadership communication for complex organizations

Day 3 - Financial, Commercial, and Performance Management

Financial fundamentals for energy managers

Capital allocation, budgeting, and cost control

Commercial decision-making and contract awareness



Performance measurement and KPI design

Managing profitability across the energy value chain

Linking financial outcomes to operational performance

Day 4 - Risk Management, Governance, and Compliance

Enterprise risk management in the energy sector

Operational, financial, and strategic risk identification

Governance frameworks and managerial accountability

Regulatory compliance and industry standards

Managing HSE, ESG, and sustainability expectations

Crisis management and leadership under pressure

Day 5 - Operational Excellence and Future-Focused Leadership

Operational excellence models for energy organizations

Integrating technology, innovation, and digital transformation

Leading energy transition and sustainability initiatives

Talent development and succession planning

Executive action planning and application roadmap

Program wrap-up, key takeaways, and strategic alignment
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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