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Introduction

This advanced training program is designed to strengthen institutional and organizational capability in the
governance, control, and regulation of hazardous materials HazMat. As industries face increasing regulatory
scrutiny, environmental accountability, and operational risk, effective hazardous materials governance has become
a strategic necessity rather than a purely technical function.

The program focuses on aligning safety management systems, regulatory compliance, risk governance, and
emergency preparedness within a structured governance framework. Participants will gain a deep understanding of
international best practices, regulatory regimes, and operational control mechanisms governing hazardous
materials across their lifecyclelifrom procurement and storage to transport, use, and disposal.

This program emphasizes strategic oversight, policy development, compliance assurance, and cross-functional

coordination, enabling participants to manage hazardous materials risks proactively while ensuring full regulatory
alignment and organizational resilience.

Program Obijectives
By the end of this program, participants will be able to:
¢ Establish robust hazardous materials governance frameworks aligned with international standards
e Interpret and apply regulatory and legal requirements governing hazardous materials
¢ Design and oversee effective hazardous materials control and safety systems
¢ Integrate risk management, compliance, and emergency response into HazMat governance
e Strengthen institutional accountability, reporting, and audit mechanisms

e Enhance decision-making related to hazardous materials risk, compliance, and incident prevention

Course Methodology
The program is delivered through:
¢ Expert-led interactive lectures
¢ Regulatory and governance case studies

¢ Scenario-based risk and incident analysis
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e Group discussions and governance workshops
¢ Practical tools, templates, and policy frameworks

¢ Knowledge sharing from cross-sector experiences

Organizational Impact
Upon completion, organizations will benefit from:
¢ Improved regulatory compliance and reduced legal exposure

e Stronger hazardous materials oversight and governance structures

Enhanced safety culture and accountability
¢ Reduced operational, environmental, and reputational risks
¢ Improved coordination between technical, legal, and management functions

e Greater preparedness for audits, inspections, and emergency situations

Target Audience
This program is designed for:
e HSE Managers, and Senior Officers
e Compliance, Risk, and Governance Professionals
e Operations, Engineering, and Facility Managers
¢ Regulatory Affairs and Environmental Managers
e Emergency Management and Crisis Response Leaders

e Governmental and Industrial Safety Officials

Outlines
Day 1:
Foundations of Hazardous Materials Governance
¢ Introduction to hazardous materials and their risk profiles

¢ Principles of governance vs. operational safety management
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* Roles and responsibilities in HazMat governance structures

Stakeholder accountability: management, regulators, and operators
¢ International governance models and best practices

¢ Establishing governance frameworks for hazardous materials control

Day 2:
Regulatory Frameworks and Legal Compliance

e QOverview of international hazardous materials regulations and conventions

National and regional regulatory systems and enforcement mechanisms
¢ Legal obligations, liabilities, and penalties related to HazMat incidents

e Permitting, licensing, and regulatory approvals

e Compliance documentation, record-keeping, and reporting requirements

e Managing regulatory inspections and audits effectively

Day 3:
Hazardous Materials Safety, Control, and Risk Management
e Hazard identification, classification, and labeling systems
¢ Risk assessment methodologies for hazardous materials
¢ Safe storage, handling, and segregation controls
e Transportation and logistics governance for hazardous materials
e Contractor and third-party risk management

¢ Monitoring, performance indicators, and control assurance

Day 4:
Emergency Preparedness, Incident Management, and Reporting
* Emergency planning and response governance
e Incident command structures and decision-making authority

e Spill, leak, fire, and exposure response strategies
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e Incident investigation, root cause analysis, and corrective actions
e Mandatory reporting to regulators and stakeholders

e Learning from incidents and continuous improvement mechanisms

Day 5:
Strategic Oversight, Auditing, and Continuous Improvement
¢ Integrating HazMat governance into enterprise risk management ERM
e Internal audits and compliance assurance programs
e Performance monitoring, KPIs, and governance dashboards
¢ Policy development, review, and continuous improvement
¢ Building a strong safety and compliance culture

¢ Strategic roadmap for advanced hazardous materials governance
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Registration form on the Training Course:
Advanced Hazardous Materials Governance: Safety, Control, and
Regulatory Mastery

Training Course code: HE236386 From: 29 June - 3 July 2026 Venue: Barcelona (Spain) - Training Course
Fees: 6300 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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