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Introduction:
The Leadership for Senior Executives program is designed to help senior leaders and executives develop the skills
and knowledge needed to lead their organizations to success. The program combines the latest in academic

research with real-world examples and practical tools to provide participants with a comprehensive understanding
of leadership and strategy.

Objectives:

Develop the skills and knowledge needed to lead organizations effectively

Understand the latest in academic research on leadership and strategy

Learn how to lead change and manage complexity
¢ Develop the ability to think strategically and make effective decisions

¢ Build a network of peers and thought leaders

Target Audience:
The program is designed for senior leaders and executives, including:

C-level executives CEOs, COOQOs, CFOs, etc.

Senior leaders and managers in functional areas such as finance, operations, marketing, and human
resources

e Executives and managers responsible for driving strategic initiatives within their organizations

e Project managers and program managers responsible for delivering strategic initiatives

Outlines:
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Day 1: Introduction to leadership and strategy
e Introduction to leadership and strategy, including the latest academic research and real-world examples.

e Setting the foundation of the program, such as the leadership model and frameworks that will be used
during the program

e Overview of the program and the expectations of the participants.

Day 2: Leading change and managing complexity

¢ Led change and managing complexity, including the use of tools such as scenario planning and decision-
making frameworks

¢ Understanding the change process and how to lead change effectively

¢ |dentifying and managing risks and uncertainties.

Day 3: Building effective teams and organizations

¢ Building effective teams and organizations, including the use of tools such as organizational design and
talent management

¢ Understanding the role of culture and communication in building effective teams

¢ Developing leadership skills and managing performance

Day 4: Leading in a global context
¢ | eading in a global context, including the use of tools such as cultural intelligence and global strategy
¢ Understanding the challenges of leading in a global context

e Developing a global perspective and strategic thinking

Day 5: Review and synthesis of key concepts and tools

¢ Review and synthesis of key concepts and tools

¢ Action planning for leadership development

* Program evaluation and closing.
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Registration form on the Training Course:
Leadership for Senior Executives

Training Course code: LS234944 From: 24 - 28 August 2026 Venue: Barcelona (Spain) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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