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Introduction
This customized leadership training program is designed for experienced managers, supervisors, and team leaders

who want to take their leadership skills to the next level. The program will cover a range of advanced leadership
topics and will focus on developing the skills and knowledge needed to lead and manage high-performing teams.

Objective
e To provide participants with advanced knowledge of leadership theories and practices.

¢ To develop participants' advanced communication, decision-making, problem-solving, delegation,
motivation, and conflict-resolution skills.

To help participants learn how to plan and organize effectively at an advanced level.
e To increase participants' productivity and resourcefulness.
¢ To encourage participants to be proactive and take initiative

e To provide participants with a deep understanding of their job and industry, to help them make informed
decisions, and to be more effective in their roles.

¢ To develop participants' commitment to their work, to their teams, and to their organizations

Target Audience

This program is designed for experienced :
e Managers
e Supervisors
¢ Team leaders

¢ Anyone interested in advancing their leadership skills
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Outlines

Day 1: Advanced Leadership Theories and Practices
e Overview of different advanced leadership styles and their effectiveness
e Discussion of advanced leadership skills and how to develop them

e Group exercise: identifying personal advanced leadership strengths and areas for improvement

Day 2: Advanced Communication and Decision Making
* Importance of advanced effective communication in leadership
e Techniques for advanced effective communication and active listening

e Techniques for advanced decision-making and problem-solving

Day 3: Advanced Planning and Organizing
e The importance of advanced planning and organizing in leadership
* Techniques for advanced planning and organization

e Group exercise: creating an advanced plan for a specific project or task

Day 4: Advanced Productivity and Proactivity
e Techniques for advanced increasing productivity and efficiency
e The importance of advanced being proactive and taking initiative

¢ Group exercise: developing an advanced plan to increase productivity and proactivity

Day 5: Advanced Conflict Resolution, Motivation, and Job Knowledge
e Techniques for advanced effective managing and resolving conflicts
e The importance of advanced motivation in leadership
e Group exercise: creating an advanced plan to motivate a team

¢ Discussions and exercises that will help participants to understand their job and industry better and to be
more effective in their roles.

¢ Discussions and activities that will help participants to develop their commitment to their work, to their
teams, and to their organizations.
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Registration form on the Training Course:
Advanced Leadership Skills

Training Course code: LS234940 From: 17 - 21 August 2026 Venue: Barcelona (Spain) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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