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Introduction:

Embark on a transformative leadership journey with our comprehensive training program designed for new
managers, seasoned leaders, and supervisors alike. In an era of constant change, effective leadership is a
dynamic skill set that goes beyond traditional management approaches. This program is crafted to instill innovative
leadership strategies, equipping participants with the tools to inspire teams, drive organizational success, and
adapt to the evolving demands of the professional landscape.

 

Objectives:

Leadership Foundations: Establish a solid understanding of contemporary leadership theories and
practices.

Adaptive Leadership: Develop strategies for leading in a rapidly changing environment.

Team Empowerment: Cultivate skills to motivate and engage diverse teams for optimal performance.

Strategic Decision-Making: Hone the ability to make informed and strategic decisions in complex scenarios.

Effective Communication: Enhance communication skills for impactful leadership and team collaboration.

 

Target Audience:

New Managers: Individuals recently promoted to managerial roles seeking foundational leadership skills.

Managers: Seasoned leaders aiming to refine their leadership strategies and stay abreast of modern
approaches.

Supervisors: Those overseeing teams and aspiring to transition into more strategic leadership roles.

 

Outlines:

Day 1: Leadership Fundamentals



Introduction to Leadership Theories

Role of Emotional Intelligence in Leadership

Building Trust and Credibility

Day 2:  Adaptive Leadership

Leading Through Change and Uncertainty

Agile Leadership Practices

Case Studies: Navigating Complex Situations

Day 3:  Team Empowerment

Motivating and Inspiring Teams

Developing a High-Performance Culture

Effective Delegation Strategies

Day 4: Strategic Decision-Making

Analyzing Situations and Making Informed Decisions

Strategic Planning for Long-Term Success

Balancing Risks and Opportunities

Day 5: Effective Communication and Collaboration

Communicating Vision and Goals Effectively

Conflict Resolution and Constructive Feedback

Fostering a Culture of Collaboration

 



Registration form on the Training Course:
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Training Course code:  MA235252  From:  21 - 25 December 2026  Venue:  Barcelona (Spain) - Training Course
Fees:  5775  € Euro 

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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