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Introduction:
Coaching is a powerful tool for improving safety performance in the workplace. Effective coaching can help
employees identify and address safety hazards, promote a safety-first culture, and increase overall safety

awareness. This training program is designed to provide participants with the knowledge and skills necessary to
become effective safety coaches in their organization.

Target Audience:

This training program is designed for managers, supervisors, and other professionals who are responsible for
promoting safety in the workplace and who want to develop their coaching skills.

Objectives:
¢ To provide an understanding of the role of coaching in promoting safety performance
¢ To develop the skills necessary to effectively coach employees on safety issues

To understand the importance of creating a safety-first culture in the workplace

¢ To identify the key components of effective safety coaching

e To develop a coaching plan for promoting safety performance in the workplace

Day 1:
Introduction to Coaching for Safety Performance
¢ Overview of the role of coaching in promoting safety performance
¢ Understanding the importance of a safety-first culture in the workplace

¢ Overview of the 5-day training program

Day 2:
Coaching Principles and Techniques
¢ Understanding the key principles of effective coaching

¢ Developing effective coaching skills
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e |dentifying the key components of effective safety coaching

Day 3:
Coaching for Safety Awareness
¢ Understanding the importance of safety awareness in the workplace
¢ Developing strategies for promoting safety awareness through coaching

e |dentifying the key safety hazards in the workplace and how to address them through coaching

Day 4:
Coaching for Safety Behaviors
¢ Understanding the role of safety behaviors in promoting a safe workplace
¢ Developing strategies for promoting positive safety behaviors through coaching

¢ |dentifying the key safety behaviors that need to be encouraged in the workplace

Day 5:
Coaching Plan for Safety Performance
¢ Developing a coaching plan for promoting safety performance in the workplace
¢ Understanding the importance of continuous improvement in the coaching process

¢ |dentifying opportunities for ongoing training and development in coaching for safety performance
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Registration form on the Training Course:
Improving Coaching Performance

Training Course code: HE234959 From: 9 - 13 November 2026 Venue: Kuala Lumpur (Malaysia) - Training
Course Fees: 6300 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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