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Introduction:

The “Advanced Sector Planning and Resource Management” program is designed to equip professionals with the
strategic skills needed to plan effectively, optimize resources, and support sustainable sector growth in both public
and private organizations.

The program focuses on modern planning methodologies, resource allocation strategies, forecasting techniques,
and risk management practices that enhance operational efficiency and support long-term organizational
objectives. Participants will gain practical insights into balancing sector priorities, improving decision-making, and
aligning resources with strategic goals.

Through real-world case studies and interactive discussions, the program also highlights leadership, policy
development, collaboration, and change management as key drivers of successful sector planning and sustainable
resource management.

Objectives:

By the end of this program, participants will:

Understand advanced sector planning methodologies and frameworks.

Gain insights into efficient resource allocation and optimization techniques.

Learn strategic planning approaches for sector-specific needs.

Develop leadership skills for managing sector-wide operations.

Analyze case studies to apply resource management in real-world scenarios.

Target Audience:

Senior executives in planning and resource management roles

Department heads and managers responsible for sector operations

Professionals in public sector planning, policy, and infrastructure development

Resource management and planning consultants

Strategic planners involved in large-scale projects



Outlines:

Day 1: 

Introduction to Advanced Sector Planning

Overview of sectoral planning frameworks

Key challenges in sector planning and management

Resource analysis: Assessing sector needs and gaps

Strategic alignment of resources with sector goals

Day 2: 

Strategic Resource Management

Resource forecasting and allocation strategies

Tools for optimizing resource utilization

Sustainable resource management practices

Case studies: Resource management in different sectors

Day 3: 

Planning for Sector Growth

Sector-specific growth planning methodologies

Long-term and short-term growth plans

Balancing resources with sector expansion

Risk management in sector planning

Day 4:

Leadership in Sector Planning and Resource Management

Strategic leadership and decision-making in resource planning

Change management in sector-wide planning processes

Building resilient teams for planning and resource management

Real-world examples of successful sector planning leadership



Day 5: 

Practical Application and Case Study

Workshop: Developing a sector-specific resource management plan

Real-life scenarios and case studies

Group presentations and feedback

Final evaluation and program conclusion
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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