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Introduction

Maritime security has become a critical priority in safeguarding global trade, port operations, and shipping activities
against evolving threats such as terrorism, piracy, smuggling, and unauthorized access. The International Ship and
Port Facility Security ISPS Code, developed by the International Maritime Organization IMO, provides a
comprehensive framework to enhance maritime security worldwide.

This program, developed by Global Horizon Training Center, equips participants with advanced knowledge and
practical skills in managing and controlling marine security in compliance with the ISPS Code. It focuses on risk
assessment, security planning, operational control, incident response, and coordination between ships, ports, and
regulatory authorities.

Participants will gain the expertise required to implement effective security measures, maintain compliance, and
enhance resilience against maritime security threats.

Course Objectives
By the end of this program, participants will be able to:

¢ Understand the principles and requirements of the ISPS Code
Identify and assess maritime security threats and vulnerabilities
Develop and implement security management systems

Apply access control and monitoring procedures

e Manage security operations and response strategies

¢ Coordinate effectively with SSO, CSO, PFSO, and authorities
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Ensure compliance with international maritime security regulations
Improve security performance through continuous monitoring and evaluation

Target Audience
This program is designed for:

e Maritime Security Managers and Officers

Port and Terminal Managers

Ship Security Officers SSO

Port Facility Security Officers PFSO

Government and Maritime Authority Personnel

Professionals responsible for ISPS implementation and compliance
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Outline
Day 1: Maritime Security Framework and ISPS Code

e Introduction to maritime security concepts

e Structure and objectives of the ISPS Code

¢ Roles and responsibilities SSO, CSO, PFSO
e Security levels and implementation measures
e Ship-port interface security

Day 2: Security Risk Assessment and Planning

¢ Principles of security risk assessment

e Identifying threats, vulnerabilities, and consequences
e Conducting security assessments SSA & PFSA

¢ Developing security plans SSP & PFSP

e Documentation and compliance requirements

Day 3: Security Operations and Control Measures

e Access control and monitoring systems

e Screening of personnel, cargo, and stores

e Security equipment CCTV, alarms, detection systems
* Managing restricted areas

¢ Daily security operations and supervision

Day 4: Incident Response and Emergency Management

¢ Responding to security incidents and breaches

e Emergency procedures and communication protocols
¢ Coordination with authorities and law enforcement

¢ Reporting and documentation

¢ Case studies on maritime security incidents

Day 5: Compliance, Audits, and Continuous Improvement

¢ ISPS compliance and inspection processes

¢ Internal and external audits

¢ Managing non-conformities and corrective actions
e Updating security plans and procedures

e Continuous improvement strategies

* Final review and assessment
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Registration form on the Training Course:
Marine Security Management and Control as per ISPS Code

Training Course code: MM7004 From: 13 - 17 September 2026 Venue: Istanbul (Turkey) - DoubleTree by Hilton
Istanbul Esentepe Training Course Fees: 6825 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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