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Introduction

This program equips leaders with essential project management skills to drive strategic success. It emphasizes
advanced planning, risk management, and effective team leadership, enabling leaders to align projects with
organizational goals and achieve sustainable results.

Objectives

e Understand project management principles from a leadership perspective.
Master project planning, execution, and monitoring techniques.

Apply effective risk management and problem-solving strategies.

Enhance communication, stakeholder engagement, and decision-making skills.
Lead, motivate, and manage project teams efficiently.

Target Audience

e Senior managers

¢ Department heads

¢ Project directors

e Other leaders responsible for overseeing projects and ensuring alignment with organizational strategies

Outline

Day 1: Strategic Project Management for Leaders

Principles of project management in a leadership context
Aligning projects with organizational goals

Leadership responsibilities

Case studies and group discussions

Day 2: Advanced Project Planning & Resource Allocation

e Strategic planning techniques

* Resource allocation and budget management
¢ KPIs and milestones

* Hands-on planning exercises

Day 3: Risk Management & Problem-Solving
Identifying and assessing risks
Proactive risk mitigation

Decision-making in complex scenarios
Risk assessment workshop
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Day 4: Leadership Communication & Stakeholder Engagement

e Communication strategies for leaders
Stakeholder management and team collaboration
¢ Conflict resolution and negotiation

* Role-play and skill-building exercises

Day 5: Monitoring, Evaluation & Project Closure

¢ Monitoring progress and adjusting plans

e Evaluating outcomes

¢ Project closure best practices

* Lessons learned and continuous improvement
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Registration form on the Training Course:
Project Management Skills for Leaders

Training Course code: PC235629 From: 16 - 20 November 2026 Venue: Bangkok (Thailand) - Training Course
Fees: 6350 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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