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Introduction
Safety and security are critical components for the success and sustainability of any organization. This training
program aims to equip senior executives with the knowledge and tools to implement and oversee robust safety and

security strategies. The program covers various aspects, including risk assessment, crisis management,
cybersecurity, physical security, and compliance with legal and regulatory requirements.

Target Audience

This program is designed for:
¢ General Managers
e Executive Leadership Team
* Department Heads

e Senior Management

Objectives
By the end of this training program, participants will be able to:
1. Understand the fundamental principles of safety and security in a business context.
2. Identify and assess potential risks and vulnerabilities in their organization.
3. Develop and implement effective safety and security policies and procedures.
4. Respond effectively to crises and emergencies.

5. Ensure compliance with relevant laws and regulations.

Outlines
Day 1:
Introduction to Safety & Security

e Welcome and Program Overview
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The Importance of Safety and Security for Business Continuity

¢ Key Concepts and Definitions

Risk Management Fundamentals

Identifying Threats and Vulnerabilities

Case Studies of Major Security Incidents

Day 2:
Risk Assessment and Management
e Conducting a Comprehensive Risk Assessment

¢ Tools and Techniques for Risk Analysis

Prioritizing Risks

Developing Risk Mitigation Strategies

Integrating Risk Management into Business Operations

Workshop: Creating a Risk Assessment Plan

Day 3:
Crisis Management and Response

¢ Crisis Management Frameworks

Developing an Effective Crisis Management Plan

Roles and Responsibilities During a Crisis

Crisis Communication Strategies

Simulation Exercise: Managing a Security Breach

Debrief and Lessons Learned

Day 4:
Cybersecurity
e QOverview of Cyber Threats

e Best Practices for Cybersecurity
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¢ Protecting Sensitive Data
e Incident Response Planning for Cyber Attacks
e Implementing Cybersecurity Measures

e Workshop: Developing a Cybersecurity Policy

Day 5:

Physical Security and Compliance
e Physical Security Strategies
e Securing Facilities and Assets
e Access Control Systems

¢ Legal and Regulatory Compliance

Health and Safety Regulations
* Final Review and Q&A

¢ Closing Remarks and Certificate Distribution
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Registration form on the Training Course:
Safety & Security Best Strategies

Training Course code: SC235394 From: 27 - 31 December 2026 Venue: Dubai (UAE) - Training Course Fees:
5390 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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