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Introduction

Effective risk management is critical for organizations seeking to achieve their objectives while navigating
uncertainty in todaylls complex business environment. This program, developed by Global Horizon Training Center,
is designed to equip professionals with the knowledge, tools, and techniques required to identify, assess, and
manage risks across projects and organizational operations.

Aligned with internationally recognized best practices, this course provides a comprehensive understanding of risk
management frameworks, methodologies, and practical applications. Participants will learn how to proactively
manage risks, enhance decision-making, and improve project and organizational performance through structured
risk management processes.

Course Objectives
By the end of this program, participants will be able to:

Understand the principles and frameworks of risk management
Identify and categorize different types of risks

Perform qualitative and quantitative risk analysis

Develop and implement risk management plans

Apply risk response strategies and mitigation techniques

Monitor and control risks throughout the project lifecycle

Integrate risk management with project and organizational strategies
Use tools and techniques for effective risk assessment and reporting
e Enhance decision-making under uncertainty

Target Audience

This program is designed for:

Project Managers and Program Managers

Risk Managers and Risk Analysts

PMO Professionals

Business and Operations Managers

Engineers and Technical Professionals

Compliance and Governance Professionals

Professionals preparing for Risk Management Professional RMP certification
Anyone involved in project or enterprise risk management
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Outline

Day 1: Foundations of Risk Management

Introduction to Risk Management Concepts

Risk vs. Uncertainty

Risk Management Frameworks and Standards PMI, ISO 31000
Types and Categories of Risks

The Risk Management Process Overview

Roles and Responsibilities in Risk Management

Day 2: Risk Identification and Qualitative Analysis

Techniques for Risk Identification Brainstorming, Delphi, SWOT
Risk Breakdown Structure RBS

Risk Registers and Documentation

Qualitative Risk Analysis: Probability and Impact Assessment
Risk Prioritization and Ranking

Developing Risk Assessment Matrices

Day 3: Quantitative Risk Analysis

Introduction to Quantitative Risk Analysis
Probability Distributions and Expected Value
Sensitivity Analysis and Tornado Diagrams
Monte Carlo Simulation Conceptual Overview
Decision Tree Analysis

Interpreting Quantitative Results

Day 4: Risk Response Planning and Control

Risk Response Strategies Avoid, Mitigate, Transfer, Accept
Developing Risk Response Plans

Contingency and Reserve Planning

Risk Monitoring and Control Techniques

Risk Reporting and Communication

Integrating Risk Management into Project Execution

Day 5: Advanced Risk Management and Practical Applications

e Enterprise Risk Management ERM Concepts

¢ Risk Governance and Compliance

Risk Culture and Organizational Awareness

Lessons Learned and Continuous Improvement

Case Studies and Practical Exercises

RMP Exam Preparation Tips and Key Concepts Review
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Registration form on the Training Course:
Risk Management Professional (RMP)

Training Course code: MA234593 From: 27 September - 1 October 2026 Venue: Amman (Jordan) - Training
Course Fees: 4200 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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