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Introduction:

Welcome to the Masterclass in Leadership Thinking, a program designed by Global Horizon Training Center. In this
comprehensive leadership development course, participants will embark on a transformative journey to enhance
their leadership thinking abilities. By fostering critical thinking, strategic planning, and innovative problem-solving,

this masterclass will empower participants to become visionary leaders capable of guiding their organizations
towards success in an ever-evolving business landscape.

Objectives:
e To develop advanced leadership thinking skills that drive strategic decision-making.
e To cultivate a growth mindset and promote a culture of continuous learning.

To enhance creative problem-solving and innovation within leadership roles.

e To improve communication and collaboration skills for effective leadership.

e To apply leadership thinking techniques to real-world business challenges.

Methodology:

This Masterclass in Leadership Thinking will employ a combination of interactive learning techniques to engage
participants actively. The methods will include:

¢ Lectures and presentations by industry experts.
e Group discussions and peer-to-peer learning.

Case studies and real-world scenario analysis.

* Role-playing and practical exercises.

* Self-assessment tools and reflection assignments.

Target Audience:
This program is designed for mid to senior-level managers, executives, and aspiring leaders from various

industries. It is ideal for individuals looking to enhance their leadership thinking abilities and make a significant
impact on their organizations' success.
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Ouitlines:

Day 1:

Developing a Leadership Mindset
e Introduction to leadership thinking
¢ Understanding different leadership styles
¢ Building self-awareness as a leader

e The importance of emotional intelligence in leadership

Day 2:

Strategic Thinking and Planning
e Strategic leadership fundamentals
e Setting a vision and mission for your organization
* Developing a strategic mindset

* Creating and executing a strategic plan

Day 3:

Creative Problem-Solving and Innovation
¢ The role of creativity in leadership
¢ Techniques for generating innovative ideas
¢ Overcoming obstacles to innovation

¢ Fostering a culture of innovation within your team

Day 4:

Effective Communication and Collaboration
e Communication styles and strategies for leaders
¢ Building and leading high-performance teams
¢ Conflict resolution and negotiation skills

* Enhancing interpersonal skills for effective leadership
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Day 5:
Applying Leadership Thinking
¢ Case studies in leadership thinking
¢ Practical exercises and simulations
* Developing a personal leadership action plan

¢ Reflection and goal setting for continued growth
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Registration form on the Training Course:
Masterclass in Leadership Thinking

Training Course code: LS235192 From: 7 - 11 December 2026 Venue: Lisbon (Portugal) - Training Course
Fees: 6050 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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