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Introduction

In today’s compliance-driven and performance-focused environment, organizations require professionals who can
not only implement management systems effectively but also audit, evaluate, and continuously improve them.
Developing consultant-level capability enables individuals to lead implementation projects, provide expert guidance,
and ensure alignment with international standards and best practices.

This program, developed by Global Horizon Training Center, is designed to build advanced competencies in both
implementation and auditing. It equips participants with the methodologies, tools, and practical skills required to
design, implement, assess, and improve management systems across various domains such as quality,
environmental, or operational systems.

Participants will gain hands-on knowledge to perform gap analyses, manage implementation projects, conduct
audits, and provide consultancy-level recommendations that drive organizational excellence.

 

Course Objectives

By the end of this program, participants will be able to:

Understand the principles of management system implementation and auditing
Develop consultant-level skills for advising organizations
Conduct gap analysis and readiness assessments
Design and implement management systems effectively
Plan and execute internal and external audits
Evaluate compliance with standards and regulatory requirements
Identify non-conformities and recommend corrective actions
Provide strategic improvement recommendations
Manage implementation and audit projects professionally

 

Target Audience

This program is designed for:

Consultants and aspiring consultants
Internal and external auditors
Quality, HSE, and compliance professionals
Managers responsible for system implementation
Engineers and technical professionals
Professionals seeking to develop auditing and consultancy expertise



 

Outline

Day 1: Foundations of Implementation and Consulting

Introduction to Management Systems ISO-based frameworks
Role of the Consultant vs. Auditor
Principles of System Implementation
Understanding Organizational Context and Requirements
Conducting Gap Analysis and Readiness Assessment
Developing Implementation Roadmaps

Day 2: System Design and Implementation

Designing Policies, Procedures, and Documentation
Process Mapping and System Integration
Risk-Based Thinking in Implementation
Resource Planning and Allocation
Stakeholder Engagement and Communication
Managing Implementation Projects

Day 3: Auditing Principles and Techniques

Fundamentals of Auditing ISO 19011 Guidelines
Types of Audits Internal, External, Certification
Audit Planning and Preparation
Developing Audit Checklists
Evidence Collection and Sampling Techniques
Auditor Skills and Ethics

Day 4: Audit Execution and Reporting

Conducting Audit Interviews and Observations
Identifying Non-Conformities and Findings
Root Cause Analysis and Corrective Actions
Audit Reporting and Documentation
Communicating Audit Results to Stakeholders
Follow-Up and Verification

Day 5: Consultant-Level Practice and Continuous Improvement

Providing Consultancy Recommendations
Managing Client Relationships
Continuous Improvement Strategies
Integrating Implementation and Auditing Functions
Case Studies and Practical Exercises
Developing Professional Action Plans
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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