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Introduction:

Welcome to the Financial Management for Nonprofit Organizations training program, designed by Global Horizon
Training Center. In today's dynamic nonprofit landscape, effective financial management is crucial for sustainability
and impact. This program is tailored to equip professionals in the nonprofit sector with the necessary skills and
knowledge to navigate the unique financial challenges they face.

Objectives:

Understand the fundamentals of nonprofit financial management.

Develop skills in budgeting, financial reporting, and analysis specific to nonprofits.

Learn strategies for effective resource allocation and fundraising.

Comprehend compliance and regulatory requirements for nonprofit organizations.

Gain insights into financial sustainability and long-term planning.

Target Audience:

This program is designed for professionals working in nonprofit organizations, including:

Executive Directors

Finance Managers

Program Managers

Fundraising Professionals

Board Members

Anyone involved in nonprofit financial decision-making

Outlines:

Day 1: Foundations of Nonprofit Financial Management

Introduction to Nonprofit Financial Management



Legal and Regulatory Framework

Importance of Transparency and Accountability

Overview of Financial Statements

Day 2: Budgeting and Financial Planning

Basics of Budgeting for Nonprofits

Strategic Financial Planning

Creating Realistic Budgets

Monitoring and Adjusting Budgets

Day 3: Fundraising and Resource Allocation

Fundraising Strategies for Nonprofits

Grant Writing and Proposal Development

Effective Resource Allocation

Financial Decision-making for Program Impact

Day 4: Financial Reporting and Analysis

Financial Reporting Requirements

Interpreting Financial Statements

Ratio Analysis for Nonprofits

Monitoring Financial Health

Day 5: Compliance and Sustainability

Regulatory Compliance for Nonprofits

Internal Controls and Audits

Financial Sustainability and Long-Term Planning

Building a Financially Healthy Nonprofit

 



Registration form on the Training Course:
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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