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Introduction

The supply chain plays a vital role in ensuring the smooth flow of goods and services from suppliers to end
customers. In today’s globalized and digitally driven economy, supply chain management has become a strategic
function that directly impacts efficiency, cost, and competitive advantage.

The Certified Supply Chain Professional program by Global Horizon Training Center provides a comprehensive
understanding of end-to-end supply chain processes, including procurement, production, logistics, distribution, and
customer service. The program focuses on improving operational efficiency, enhancing coordination, and applying
modern tools and technologies in supply chain management.

Through practical case studies and real-world applications, participants will gain the skills needed to optimize
supply chain performance, manage risks, and support business continuity in dynamic and complex environments.

Objectives

By the end of this program, participants will:

Gain a comprehensive understanding of supply chain management concepts and principles.

Develop strategies for effective procurement, production, and inventory management.

Learn techniques to optimize logistics and distribution processes.

Explore tools for data-driven decision-making and performance measurement.

Understand emerging trends and technologies shaping supply chain operations.

Target Audience

This program is ideal for:

Supply chain managers and planners

Procurement and logistics professionals

Operations and inventory managers

Warehouse supervisors and distribution personnel

Professionals aspiring to advance in supply chain management



Outlines

Day 1: 

Supply Chain Fundamentals

Overview of Supply Chain Management

Key Components of Supply Chains

Supply Chain Dynamics and Flows

Challenges in Modern Supply Chain Management

Day 2: 

Procurement and Supplier Relationship Management

Strategic Sourcing and Procurement Best Practices

Supplier Evaluation and Performance Management

Building Collaborative Supplier Relationships

Risk Mitigation in Procurement

Day 3: Production and Inventory Optimization

Production Planning and Scheduling Techniques

Inventory Control Strategies and Technologies

Balancing Demand and Supply in Operations

Lean and Agile Approaches in Supply Chain

Day 4: 

Logistics, Distribution, and Customer Service

Transportation Management and Route Optimization

Warehouse Operations and Distribution Strategies

Enhancing Customer Service Through Supply Chain Excellence

Performance Metrics for Logistics and Distribution



Day 5: 

Emerging Trends and Practical Applications

Digital Transformation in Supply Chain Management

Sustainable and Green Supply Chains

Risk Management and Resilience in Global Supply Chains

Workshop: Solving Real-World Supply Chain Challenges
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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