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Introduction

In today’s highly competitive and rapidly evolving business environment, leaders are required to make strategic
decisions that influence both immediate performance and long-term organizational success. This program,
designed by Global Horizon Training Center, equips leaders with advanced frameworks, analytical tools, and
practical techniques to make informed and effective decisions in complex and uncertain environments.

The program focuses on integrating data-driven analysis with strategic insight, managing risks, and aligning
decisions with organizational goals. Through real-world case studies and interactive applications, participants will
strengthen their ability to think critically, solve complex problems, and lead with confidence and foresight.

 

Objectives

By the end of this program, participants will be able to:

Understand the principles and frameworks of strategic decision-making
Evaluate and manage risks associated with strategic decisions
Apply data-driven approaches and forecasting techniques
Align decision-making processes with organizational strategy
Enhance critical thinking and problem-solving capabilities

 

Target Audience

This program is designed for:

Senior Executives and Directors
Department Heads and Managers
Team Leaders and Supervisors
Project Managers
Aspiring leaders seeking to enhance decision-making skills

 

Program Outline

Day 1: Foundations of Strategic Decision Making

Importance of strategic decision-making in leadership
Key frameworks and principles



Decision-making styles and leadership impact
Intuition vs. data-driven decision-making
Case studies and group discussions

Day 2: Risk Management and Decision Analysis

Identifying and assessing risks
Risk management tools and techniques
Decision analysis methods cost-benefit, SWOT, decision trees
Managing uncertainty in decision-making
Simulation exercises and risk mitigation planning

Day 3: Data-Driven Decision Making

Role of data in strategic decisions
Data analysis tools and techniques
Forecasting methods for long-term planning
Interpreting data for informed decisions
Practical exercises using data analysis

Day 4: Strategic Alignment and Communication

Aligning decisions with organizational vision and strategy
Impact of decisions on organizational performance
Cross-functional alignment
Communicating decisions effectively to stakeholders
Role-playing and case studies

Day 5: Critical Thinking and Problem-Solving

Developing critical thinking skills
Problem-solving methodologies root cause analysis, scenario planning
Decision-making under pressure and crisis situations
Learning from past decisions for continuous improvement
Workshops and group discussions
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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