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Introduction:

The Certified Cost Controller CCC training program is designed to equip professionals with the skills and
knowledge required to manage project costs effectively. The program covers the key principles of cost
management, including budgeting, forecasting, cost control, and reporting, and provides participants with practical
tools and techniques for managing costs throughout the project lifecycle.

In summary, the CCC training program is designed to provide participants with the knowledge and skills required to
effectively manage project costs. The program covers key principles of cost management, budgeting, forecasting,

cost control, and reporting, and is suitable for professionals involved in project management and finance. The 5-day
program includes practical exercises and case studies.

Objectives:
The objectives of the CCC training program include:
¢ Understanding the key principles of cost management
¢ Developing skills in budgeting, forecasting, and cost control
¢ Learning how to develop and manage a project cost plan
¢ Understanding how to track and report on project costs
e Learning how to identify and manage cost risks

¢ Understanding the role of the cost controller in project management

Target Audience:

¢ Project Managers responsible for planning, execution, and cost control of projects.

e Project Controllers seeking to strengthen project cost management and performance monitoring skills.

¢ Project Accountants involved in budgeting, financial reporting, and project financial analysis.

¢ Finance professionals working in project management and cost control environments.

¢ Professionals aiming to enhance their expertise in cost management methodologies and best practices.

¢ Individuals interested in pursuing a professional career in cost management and project controls.

¢ Professionals seeking to improve their understanding of project budgeting, forecasting, and financial
performance measurement.
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Outlines:
Day 1:
e Introduction to cost management
¢ The role of the cost controller in project management
e Understanding the project lifecycle and cost management
¢ Developing a project cost plan

¢ Budgeting and forecasting techniques

* Cost estimation and pricing

e Cost control techniques

¢ Variance analysis and reporting
e Earned value management

¢ Risk management and cost

* Cost accounting principles
¢ Understanding cost elements and cost breakdown structures
* Resource allocation and optimization

e Cost reduction strategies

e Contract management and cost control
¢ Cost of quality and value engineering
e Benchmarking and cost-benefit analysis

¢ Developing a cost management system
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Day 5:
e Project cost auditing
¢ Reporting and communication of project costs
¢ Role-playing exercises and case studies

e Exam preparation and review
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Registration form on the Training Course:
Certified Cost Controller (CCC)

Training Course code: FI235003 From: 9 - 13 November 2026 Venue: Paris (France) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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