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Introduction

Successful organizations translate strategy into measurable results through effective leadership. Leaders play a
critical role in aligning vision, driving execution, managing change, and motivating teams to achieve strategic
objectives. Without strong leadership, even the best strategies fail to deliver impact.

This program, designed by Global Horizon Training Center, equips participants with the leadership capabilities,
strategic thinking, and execution frameworks required to bridge the gap between strategy formulation and
successful implementation.

Course Objectives
By the end of this program, participants will be able to:

Understand the link between leadership and strategy execution
Translate strategic goals into actionable plans

Lead teams to achieve organizational objectives

Align people, processes, and performance with strategy
Manage change and overcome resistance

Apply decision-making and problem-solving frameworks

Build high-performance teams

Monitor and evaluate strategic performance

Target Audience
This program is designed for:

e Senior Managers and Executives

* Department Heads and Team Leaders

Strategic Planning Professionals

Project and Program Managers

HR and Organizational Development Professionals
Professionals involved in strategy execution

Outline
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Day 1: Strategy and Leadership Fundamentals

e Understanding strategy and its components
¢ Role of leadership in strategy execution

¢ Vision, mission, and strategic alignment

¢ | eadership styles and their impact

e Strategic thinking and decision-making

Day 2: Translating Strategy into Action

e Strategic planning frameworks

¢ Setting objectives and KPIs

e Cascading strategy across the organization
¢ Aligning resources and priorities

e Execution planning tools

Day 3: Leading Teams for Strategic Success

¢ Building high-performance teams

¢ Motivation and engagement strategies
e Communication and influence

* Managing cross-functional teams

¢ Leadership in complex environments

Day 4: Change Management and Execution Challenges

e Managing organizational change

e Overcoming resistance to change

¢ Risk management in strategy execution
¢ Problem-solving and decision-making

¢ | eadership during uncertainty

Day 5: Performance Management and Continuous Improvement

¢ Monitoring and evaluating performance
¢ Using KPIs and dashboards

e Feedback and coaching techniques

e Continuous improvement strategies

¢ Case studies and real-world applications
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Registration form on the Training Course:
Achieving strategy through leadership

Training Course code: EN631 From: 12 - 16 July 2026 Venue: Dubai (UAE) - Training Course Fees: 5830 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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