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Introduction

This specialized program, designed by Global Horizon Training Center, addresses the crucial intersection of human
resources HR and logistics strategies at the executive level. It equips senior leaders with the knowledge and tools
to optimize both people management and logistics operations for enhanced organizational performance. As
companies operate in increasingly complex environments, aligning HR with logistics ensures that organizations not
only have the right people in the right roles but also maintain seamless operational efficiency. This program is
designed to foster strategic thinking and develop integrated solutions for leadership in HR and logistics.

Objectives

By the end of this program, participants will:

Gain a strategic understanding of HR and logistics integration for organizational success.

Learn how to design and implement effective HR strategies aligned with logistics needs.

Enhance skills in workforce planning and talent management specific to logistics demands.

Explore advanced methodologies in supply chain management and logistical optimization.

Develop capabilities in leading cross-functional teams to achieve HR and logistics synergy.

Master techniques for balancing organizational growth with logistical efficiency.

Target Audience

This program is ideal for:

Executive leaders and senior managers overseeing HR, logistics, or operations.

HR and logistics directors responsible for strategic workforce and supply chain planning.

Senior professionals in charge of cross-functional leadership and business strategy.

Business owners and entrepreneurs seeking to optimize HR and logistical operations.

Outlines

Day 1: Strategic Human Resource Management for Logistics



Overview of HR's role in logistics and operations

Aligning HR strategy with organizational goals and logistics needs

Workforce planning and talent management in the logistics sector

Case studies: Successful HR strategies in logistics-driven organizations

Day 2: Advanced Supply Chain and Logistics Management

Key principles of supply chain and logistics optimization

Integrating logistics strategies with overall business objectives

Tools for improving logistical performance and cost efficiency

Group exercise: Designing a logistics strategy for a complex organization

Day 3: Cross-Functional Leadership and Collaboration

Leading cross-functional teams in HR and logistics

Overcoming silos and fostering collaboration across departments

Techniques for building strong relationships between HR, logistics, and operations teams

Workshop: Developing a cross-functional leadership approach

Day 4: HR Analytics and Logistics Data Management

Leveraging HR analytics for strategic workforce decisions

Using data to enhance logistics planning and decision-making

Tools for measuring performance and optimizing HR-logistics alignment

Case studies: Data-driven HR and logistics strategies in action

Day 5: Strategic Decision-Making and Continuous Improvement

Enhancing decision-making processes for HR and logistics leaders

Creating a culture of continuous improvement and operational excellence

Balancing innovation with logistical sustainability

Simulation: Decision-making in a high-pressure, logistics-heavy environment
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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