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Introduction

Environmental Management Systems EMS provide organizations with a structured framework to manage
environmental responsibilities, ensure regulatory compliance, and improve sustainability performance.
Implementing an effective EMS helps reduce environmental impact, optimize resource use, and enhance corporate
reputation.

This program, designed by Global Horizon Training Center, equips participants with the knowledge and practical
skills required to develop, implement, and manage Environmental Management Systems in line with international
standards such as ISO 14001.

 

Course Objectives

By the end of this program, participants will be able to:

Understand the principles and structure of Environmental Management Systems
Interpret ISO 14001 requirements and implementation steps
Identify environmental aspects and impacts
Develop environmental policies and objectives
Implement monitoring, auditing, and reporting processes
Ensure compliance with environmental regulations
Apply continuous improvement strategies
Support sustainability and environmental performance initiatives

 

Target Audience

This program is designed for:

Environmental and Sustainability Managers
HSE and Compliance Professionals
Quality and Audit Personnel
Facility and Operations Managers
Engineers involved in environmental management
Professionals responsible for ISO 14001 implementation

 

Outline



Day 1: Fundamentals of Environmental Management Systems

Introduction to EMS and sustainability concepts
Overview of ISO 14001 framework
Environmental policies and objectives
Legal and regulatory requirements
EMS structure and documentation

Day 2: Environmental Aspects and Impact Assessment

Identifying environmental aspects and impacts
Risk assessment and prioritization
Lifecycle perspective
Compliance obligations
Environmental planning

Day 3: EMS Implementation and Operation

Operational controls and procedures
Roles, responsibilities, and competence
Communication and awareness
Documentation and record control
Emergency preparedness and response

Day 4: Monitoring, Measurement, and Auditing

Performance monitoring and KPIs
Internal audits and audit planning
Non-conformance and corrective actions
Management review processes
Continual improvement

Day 5: Integration, Certification, and Case Studies

EMS integration with other management systems ISO 9001, ISO 45001
Certification process and audit readiness
Best practices in environmental management
Sustainability strategies and reporting
Case studies and real-world applications
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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