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Introduction

This program focuses on equipping professionals with the knowledge and skills to manage security and protect
assets effectively. Security management is critical for business success, requiring the integration of strategies that
secure physical, intellectual, and operational assets while supporting organizational objectives.

Participants will learn to identify key assets, assess risks, analyze vulnerabilities, and implement safeguards. The
program also covers crisis management, business continuity planning, and aligning security practices with
international standards.

Objectives
By the end of this program, participants will be able to:

¢ Apply best practices in security management

e Plan and implement security projects effectively

¢ Create asset protection programs, including intellectual property safeguards
¢ | ead and manage proactive security teams

Target Audience

e Security managers and supervisors

¢ Risk and compliance officers

¢ Facility managers and operations managers

¢ Professionals responsible for corporate or physical security

e Personnel involved in emergency planning, crisis management, or asset protection

Outlines

Day 1: Issues of Security Management

¢ Strategic and operational management
¢ Principles of risk management

¢ Crime management and prevention

e QOverview of management standards
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Day 2: The Importance of Security Planning

Legal obligations in security management
Managing reputation risk

Planning and managing security projects
Principles of emergency response and recovery

Day 3: Threats to Assets

Understanding loss and asset vulnerabilities

Key point identification and risk analysis

Conducting security surveys

Intellectual property and computer security considerations
Evacuation planning

Day 4: Principles of Asset Protection

Physical and perimeter security

Access control strategies

Security lighting and monitoring

Communication and control centers

Investigations, interviewing, and special risk management

Day 5: Implementing Asset Protection Programs

Crisis management and business continuity planning
Mutual aid coordination

Communication strategies during incidents

Managing media relations and public communications
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Registration form on the Training Course:
Security Management, Planning & Asset Protection

Training Course code: HE7002 From: 23 - 27 August 2026 Venue: Cairo (Egypt) - Holiday Inn & Suites Cairo
Maadi, an IHG Hotel Training Course Fees: 4100 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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